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Forward-looking statements

The Investor Day presentations contain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995.

These statements are based on the current beliefs and expectations of JPMorgan Chase & Co.’s management and are subject to significant risks

and uncertainties. Actual results may differ from those set forth in the forward-looking statements. Factors that could cause JPMorgan Chase &

Co.’s actual results to differ materially from those described in the forward-looking statements can be found in JPMorgan Chase & Co.’s Annual

Report on Form 10-K for the year ended December 31, 2023 and Quarterly Report on Form 10-Q for the quarterly period ended March 31, 2024,

which have been filed with the Securities and Exchange Commission and are available on JPMorgan Chase & Co.’s website

(https://jpmorganchaseco.gcs-web.com/financial-information/sec-filings), and on the Securities and Exchange Commission’s website

(www.sec.gov). JPMorgan Chase & Co. does not undertake to update any forward-looking statements.

This booklet is printed on paper made from well-managed forests and other controlled sources.





Our new Commercial & Investment Bank is positioned for success
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Complete Global Diversified At Scale

Targeted initiatives – significant runway for growth

Invest and grow market-leading franchises

Leading financial results    |    Fortress balance sheet

Grow & deepen 

consumer 

relationships

Capture the full 

opportunity in 

Payments

Scale new markets & 

businesses

Deliver the Firm to 

private capital markets 

& venture ecosystem

Extend momentum in 

active management
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Tech modernization, combined with our unrivalled data, position us to benefit from next gen AI

Investing in modern technology 

infrastructure and practices

Power of unrivalled data and analytics

Modern data 

centers

Journey to cloud

Experience and success using 

traditional AI / machine learning
Opportunities with Generative AI

Drive software 

development 

excellence

+ =

Customer 

personalization

Trading

Operations

Fraud 

management

Credit 

decisioning

Products and 

features tailored 

to the customer

Pricing and 

hedging

Automation and 

insights

Detecting and 

preventing fraud

Improving 

accuracy and 

access

Software engineering

Customer support

Front office

Personalization

Innovation

Productivity
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Disciplined approach to risk and resource utilization is key to our operating model

Risk management Regulatory / ControlExpense efficiencies

We prepare for a range 

of outcomes

Compliance & controls remain 

non-negotiable priorities

Expense discipline is essential 

to earning the right to invest

Provide operational 

resiliency and 

security

Address multi-

jurisdictional 

sanctions

Protect clients’ assets, 

money in movement and data

Minimize fraud 

and cyber risk

Comply with AML3 laws 

and KYC4 protocols

54%

66% 67%
72%

75% 77%

JPM WFC BAC C GS MS

Overhead ratio1

$51B ($4B) $8B $5B $14B$10B

$24B ($1B) $13B $13B $13B$11B

Capital

Our fortress balance sheet is 

a pillar of our strength

$1.5T
HQLA & marketable 

securities

112%
Firm LCR

129%
Bank LCR

$520B
Total Loss-

Absorbing Capacity

15.0%
Standardized CET1 ratio

6.1%
Firm SLR

LIQUIDITY CAPITAL

For footnoted information, refer to slide 7

Revenue1,2

Expense

5-year 
change in:

As of 

March 31, 2024
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15%

24%

22%

6%

10%

15% 15% 15%

11%

13% 13% 13%

12%

17%

19%

14%

23%

18%

21%

'05 '06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19 '20 '21 '22 '23

Assuming a reasonable B3E outcome, our 17% through the cycle target is still achievable

ROTCE1 (%)

STRONG TRACK RECORD OF PERFORMANCE

17%

Complete Global At ScaleDiversified

Adj. ROTCE2

was 13.6%

ROTCE ex. reserve 

release/build3 was 19.3% 

(2020) and 18.5% (2021)

through the cycle

ROTCE target

For footnoted information, refer to slide 7
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Notes on non-GAAP financial measures

1. In addition to analyzing the Firm’s results on a reported basis, management reviews Firmwide results, including the overhead ratio, on a “managed” basis; these Firmwide managed basis results 

are non-GAAP financial measures. The Firm also reviews the results of the lines of business on a managed basis. The Firm’s definition of managed basis starts, in each case, with the reported 

U.S. GAAP results and includes certain reclassifications to present total net revenue for the Firm and each of the reportable business segments on a fully taxable-equivalent basis. Accordingly, 

revenue from investments that receive tax credits and tax-exempt securities is presented in the managed results on a basis comparable to taxable investments and securities. These financial 

measures allow management to assess the comparability of revenue from year-to-year arising from both taxable and tax-exempt sources. The corresponding income tax impact related to tax-

exempt items is recorded within income tax expense. These adjustments have no impact on net income as reported by the Firm as a whole or by the lines of business. For a reconciliation of the 

Firm’s results from a reported to managed basis for the full years 2022 and 2023, refer to page 62 of JPMorgan Chase’s Annual Report on Form 10-K for the year ended December 31, 2023 

(“2023 Form 10-K”). For all other periods presented, refer to the Explanation and Reconciliation of the Firm’s Use of Non-GAAP Financial Measures disclosure in JPMorgan Chase’s Annual 

Report on Form 10-K for each respective year

2. Tangible common equity (“TCE”), return on tangible common equity (“ROTCE”) and tangible book value per share (“TBVPS”), are each non-GAAP financial measures. TCE represents the 

Firm’s common stockholders’ equity (i.e., total stockholders’ equity less preferred stock) less goodwill and identifiable intangible assets (other than mortgage servicing rights), net of related 

deferred tax liabilities. ROTCE measures the Firm’s net income applicable to common equity as a percentage of average TCE. TBVPS represents the Firm’s TCE at period-end divided by 

common shares at period-end. TCE, ROTCE and TBVPS are utilized by the Firm, as well as investors and analysts, in assessing the Firm’s use of equity. For a reconciliation from common 

stockholders’ equity to TCE for the full years 2021, 2022 and 2023, refer to page 64 of JPMorgan Chase’s 2023 Form 10-K. For all other periods presented, refer to the Explanation and 

Reconciliation of the Firm’s Use of Non-GAAP Financial Measures disclosure in JPMorgan Chase’s Annual Report on Form 10-K for each respective year
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Notes on slides 1-5

Slide 1 – Our new Commercial & Investment Bank is positioned for success

1. Totals may not sum due to rounding. See note 1 on slide 6

Slide 4 – Disciplined approach to risk and resource utilization is key to our operating model

1. See note 1 on slide 6

2. Amounts for JPM, BAC, C and WFC are on a fully taxable-equivalent basis. Amounts for GS and MS represent reported revenue

3. Anti-money laundering (“AML”)

4. Know your customer (“KYC”)

Slide 5 – Assuming a reasonable B3E outcome, our 17% through the cycle target is still achievable

1. See note 2 on slide 6

2. Adjusted net income, which is a non-GAAP financial measure, excludes $2.4B from reported net income of $24.4B for 2017 as a result of the enactment of the Tax Cuts and Jobs Act

3. Effective January 1, 2020, the Firm adopted the Financial Instruments – Credit Losses accounting guidance. Firmwide results excluding the net impact of reserve release/(build) of ($9.3B) and $9.2B for the years ending December 

31, 2020 and 2021, respectively, are non-GAAP financial measures. Reported net income for those periods was $29.1B and $48.3B, respectively

7





Topics of discussion

Firm overview

Financial results

Operating environment

Outlook

Conclusion
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We have a proven operating model that is supported by a consistent strategic framework

Complete Global Diversified At Scale

⚫ Customer centric and easy to do 

business with

⚫ Comprehensive set of products 

and services

⚫ Focus on safety and security

⚫ Powerful brands

⚫ Continuously investing in the 

future while maintaining expense 

discipline

⚫ Focus on customer experience

and innovation

⚫ Employer of choice for top talent 

from all backgrounds

⚫ Fortress balance sheet

⚫ Risk governance and controls

⚫ Culture and conduct  

⚫ Operational resilience

⚫ Investing in and supporting our 

communities

⚫ Integrating environmental

sustainability into business and 

operating decisions

⚫ Serving a diverse customer base

⚫ Promoting sound governance

Exceptional client 

franchises

Unwavering 

principles

Long-term 

shareholder value

Sustainable 

business practices
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Being complete, global, diversified and at scale enables us to meet clients’ and customers’ needs

across the spectrum and through cycles

CCB2

CIB2,3

AWM

Corp.

Revenue1 by segment ($B)

$118 
$125 

$162 

55 50

70

49 62

6414
17

20

2019 2021 2023

OUR DIVERSE BUSINESS MIX PERFORMS THROUGH CYCLES…

55 44

90

43 53

4421 28

28
$118

$125

$162

2019 2021 2023

NII4

NIR4

Markets

Revenue1 by type ($B)

For footnoted information, refer to slide 17

…AND OUR CLIENTS AND CUSTOMERS BENEFIT FROM A COMPLETE AND AT-SCALE OFFERING

Fill level 

Global Corporate Banking

DCM

Lending

Payments

M&A

FICC

Equities

Global Research

Commercial Banking

ECM

Business 

Banking

International 

Consumer Initiatives

Consumer Banking

Wealth 

Management

Card 

Services

Home 

Lending

Auto

Asset 

Management

Securities Services

Global 

Private Bank

$3.9T
Total assets

$3.4T
AUM

82mm
U.S. 

consumers5

$5.0T
Client assets

310k
Employees

across 60+ 
countries

>90%
Of Fortune 500 

companies
do business with us

$5.9T
Consumer 

payments5,6

$10T
Daily payment 

processing7

100+
Markets
globally
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We have leading client and customer-centric franchises…

For footnoted information, refer to slide 18

CCB

U.S. retail deposits3 7.5% 11.3%

Credit card sales11 20.9% 22.9%

Client investment assets12 $189B $951B

⚫ #1 retail deposit share in four of top five U.S. markets: NY, LA, Chicago and SF

CIB

Investment Banking fees6 8.7% 8.7%

Markets revenue7 9.0% 11.4%

Treasury Services revenue8 4.6%13 9.3%

Securities Services revenue14 8.9%15 10.6%

⚫ Combined business is well positioned to serve end-to-end wholesale client needs

AWM

Client assets16 $2.3T $5.0T

Long-term fund AUM 

outperforming over 10 years17 80% 83%

⚫ 20 straight years of positive net new flows

Market share 2013 2023

+380bps

+260bps+200bps

+3.5x+5.0x

+3.5x+117%

+3.5x+3ppts

+3.5x~ flat

+3.5x+240bps

+3.5x+470bps

+3.5x+170bps

#1

IB fees6

Markets revenue7

Treasury Services revenue8

Multifamily lender9

Middle Market bookrunner10

U.S. retail deposits3

U.S. credit card issuer4

Primary Business Bank5

#1
#1

CIB

CCB

AWM

Rated Private 

Bank in the World1

Active flows2

4



10%
compound annual 

growth rate since 2005 

$16
$19

$22 $23

$27
$30

$34

$39
$41

$45
$48

$51
$54

$56

$61

$66

$72 $73

$86

'05 '06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19 '20 '21 '22 '23

…which has led to strong absolute and relative performance over the last decade

TBVPS1 ($)

STRONG TRACK RECORD OF PERFORMANCE AND GROWTH…

21%
ROTCE1

+3ppts YoY

$162B
Revenue4 

8th consecutive year of growth

53%
Adj. overhead ratio4,5

-4ppts YoY

510bps > peers2

$50B
Net Income

+32% YoY

…MAKING US WHO WE ARE TODAY…

Complete Global At ScaleDiversified

“We are committed to achieving high 

quality of earnings. This means consistently 

investing in our businesses” 

- Jamie Dimon, 2007

…AND CONSISTENTLY INVESTING…

Technology

Bankers, Advisors & 

Branches

Marketing

Digital, Data, AI 

& Product Design

New and Expanded 

Businesses
…AND PREPARING US FOR THE FUTURE

20233

For footnoted information, refer to slide 19
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Looking ahead, the environment is changing – with tailwinds from 2023 likely turning into headwinds, 

and a number of uncertainties

⚫ NII under pressure

⚫ Rate cuts?

⚫ Continued mix shift in deposits

⚫ Credit normalization dynamics

Tailwinds → headwinds? Uncertainties

⚫ Regulation

⚫ Basel III Endgame

⚫ GSIB

⚫ Consumer 

⚫ SCB normalization

⚫ Elections

⚫ Geopolitical tensions

We are prepared to deliver for our clients, customers and stakeholders in any environment

6



We expect ~$91B in NII ex. Markets for 2024

For footnoted information, refer to slide 19

($8)

$1.5 
$3

2023 4Q23 annualized 2024 outlook at 4Q23
earnings

2024 outlook

Rate / reprice

◼ Assumed 6 rate cuts 

in 2024 (4.0% FFTUB2

at YE)

◼ Deposit reprice and 

internal migration

2Q23: $22

3Q23: $23

4Q23: $24

$94

$90
~$88

Balance sheet 

growth / mix

◼ Loan growth including 

continued growth in 

credit card revolving 

balances

◼ Modest deposit attrition~

NET INTEREST INCOME EX. MARKETS1 ($B)

1Q23: $21

~$91

4Q

run rate
4 fewer rate cuts than 

at 4Q23 earnings, paired 

with better-than-

expected reprice and 

migration performance

Card late fee rule

Total NII 

outlook: ~$90B 

Total NII 

outlook: ~$91B 

From 4Q23 earnings
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Our 2024 expense outlook is ~$92B and increase from previous outlook reflects $1B Foundation 

contribution

2024 ADJUSTED EXPENSE1 ($B)

Organic business 

growth

Acquisitions

Technology

ex. First Republic

Volume- and 

revenue-related

Marketing

$3.0

$0.7

$1.4

$1.2

$0.6

Pre-funded 

Foundation 

contribution

$1.0

CIB AWM Corp. CCB

⚫ Organic business growth

⚫ CCB: Field and branch network, Wealth 

Management

⚫ CIB: Innovation Economy 

⚫ AWM: Private banker growth

⚫ Corp: International Consumer Initiatives

⚫ Technology

⚫ Acquisitions

⚫ Annualization and integration of First 

Republic

⚫ Volume- and revenue-related

⚫ Marketing

⚫ Drives demand for card products and 

strong customer engagement

⚫ We continue to see meaningful inflationary 

pressures across our expense base 

35
38

33

35

13

142

2

2023 2024 outlook

$85.7

CIB

AWM

Corp.

CCB

~$92

Pre-funded Foundation 
contribution

FDIC SA2 2024 YoY expense drivers (ex. FDIC SA)

For footnoted information, refer to slide 19

(incl. 

International 

Consumer 

Initiatives)
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6

7

7

2

8

2

1

1

2023 2024 outlook

CCB

CIB

AWM

Corp.

$15.5

~$1.5 ~$17

Our 2024 Firmwide technology expense outlook is ~$17B

⚫ First Republic +$0.2

⚫ Investments +$0.5

⚫ Wage growth and inflation +$0.4

⚫ Volumes net of efficiencies +$0.5 

2024 TECHNOLOGY EXPENSE ($B)

Totals may not sum due to rounding

Products, platforms and user experiences

Tech investments by strategy

$4.5

$3.1

Total $7.6

Fully loaded tech investments by line of business

CCB $3.1

CIB $3.6

AWM $1.0

Total $7.6

2024 TECHNOLOGY INVESTMENTS ($B)

Protect the Firm and our customers

Modernize technology and software 

development excellence

Technology lifecycle management

9



Our technology modernization continues to deliver infrastructure and engineering efficiencies

ENGINEERING PRODUCTIVITY

Speed Agility Stability

~20% increase         
overall in speed to deliver 

product features 

over the last 2 years

> 90%                         
agile practice adoption     

across teams, and 

agility metrics improved for 

> 60% of teams 

~12% reduction        
in incidents with impact, and 

99.98% 
change success rate

For footnoted information, refer to slide 19

Private cloud compute 

and storage cost

Private cloud compute 

and storage volumes

2021 2023

~5%

2021 2023

~50%

INFRASTRUCTURE PRODUCTIVITY

UPDATE 

ON OUR 

PROGRESS
of applications run their processing largely in 

the public or private cloud

~50%

of data is on the public or private cloud 
of production applications have been migrated to 

strategic data centers and the public cloud1

~70%~80%

10



0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

3.50%

4.00%

4Q19 4Q20 4Q21 4Q22 4Q23 4Q24

We are well reserved for the current environment

WE EXPECT A CARD SERVICES NCO RATE OF ~3.4% FOR 2024

Card Services NCO rate (%)

5.4%
5.6%

Q0 Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8

WE ARE RESERVED FOR PEAK UNEMPLOYMENT OF 5.4% IN THE FIRST QUARTER OF 20251

8-quarter weighted average UER forecasts (%)

4Q22

1Q24

FY19

3.10%

FY20

2.93%

FY21

1.94%

FY22

1.47%

FY23

2.45%

FY24

~3.4%

Pre-Covid, our NCO rate was 

expected to trend up as we were 

underwriting to higher loss rates

Pandemic

11.2
12.6

2.1
1.8

8.9

10.3

1.3 
1.2 

(0.1)

4Q22 total allowance Economic
drivers

Loan growth / mix
and credit quality

First Republic 1Q24 total allowance

Card

Consumer ex. 
Card

Wholesale3

Firmwide allowance ($B)2

LOAN GROWTH HAS BEEN THE PRIMARY DRIVER OF RESERVE BUILDS

$24.7

$22.2

Illustrative

For footnoted information, refer to slide 19

⚫ Net loan growth 

(primarily Card4): $1.0B

⚫ CRE (Office): $0.5B

incl.
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Retail
gold-plating

Operational
risk

Renewable energy
investments

Corporate risk
weights

Other capital
markets

We are told to expect “broad and material changes” to capital requirements… but what does that mean? 

Final B3E RWA could result from a broad range of permutations spanning all aspects of the rule 

B3E RWA impact 500 250 0

Current
rules

Illustrative scenario

RWA reduction vs. NPR 0 (250) (500)

B3E CET1 impact4 50 22 0

Reductions in B3E 

RWA impact ($B)

A - E

A lot remains unknown – the final change to capital requirements should ultimately involve a combination of B3E RWA, GSIB and SCB changes

NPR

Removal of U.S. gold-plating on retail creditA

Modest recalibration of operational risk RWAB

Lower risk weights on tax oriented renewable energy equity 
investments

C

Broader application of investment grade corporate risk weightsD

Other capital markets adjustmentsE

One illustrative RWA scenario that results in a 

50% or ~$250B reduction from the B3E NPR1 is described below:

$500B B3E impact as previously disclosed in 3Q23

Other potential outcomes

Point estimate for illustrative scenario

NPR as written

*

*

B

A

C D

Illustrative scenario

E

3NPR RWA

Reduction vs. 

NPR RWA

(to scale)

For footnoted information, refer to slide 19

2
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Our excess capital supports increased buybacks, but we remain cautious

We have flexibility to support a range of regulatory outcomes, economic conditions and business opportunities

ILLUSTRATIVE EXCESS CAPITAL EVOLUTION ($B)

Phase-in 

starting in 3Q25

1

54

78 78

(4) (9)

32

5

1Q24 Organic capital
generation

RWA growth Visa exchange offer Uncertainty in
2024 SCB

1Q25 (pre-B3E) B3E range + other
regulatory
uncertainty

Range of
excess capital

Based on analyst estimates2 +50bps

Supports increase of 
buybacks compared 
to modest pace in 

recent quarters

Management 

buffer

Higher future capital 
requirements 

(B3E RWA, GSIB, SCB)

For footnoted information, refer to slide 20

3

4
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2023 Medium-term

We are positioned to deliver strong returns across a range of macroeconomic conditions…

DESPITE EXPECTED SOFT LANDING, 
RISKS AND UNCERTAINTIES REMAIN

17%
through the 

cycle target

Fed Funds Rate

Inflation

Scenario 

assumptions

Alternate scenarios

A moderate to deep, 

early recession causes 

inflation to fall sharply

Persistent inflation 

drives a moderate, 

delayed recession

A shallow, early 

recession drives 

inflation to fall 

Persistent short-term 

inflation and a softer 

landing

Slowly abating inflation 

and a soft landing

Cut below LT rate rapidlyHigher for longerCut to LT rate rapidlyNo cuts in 2024 2+ cuts in 2024

Sharply abatingPersistentAbatingPersistent in short-term Slowly abating

Geopolitical risks

Lagged effects of monetary tightening

Liquidity risks

Persistent inflation 

Regulatory landscape

Deposit repricing pressure

Credit costs

21%

All scenarios include a range of B3E outcomes

…supporting our 17% through the cycle target, assuming a reasonable B3E outcome

ILLUSTRATIVE ROTCE1 PATH BY SCENARIO

For footnoted information, refer to slide 20

Higher-for-longer rates

14



We remain committed to serving our clients and customers with the full breadth of our offering, while 

producing strong returns

~17%
ROTCE target

~$91B
2024 NII

~$91B
2024 NII ex. Markets

Promotes stronger and deeper 

relationships with customers

Allows us to serve more clients everywhere

Supports more stable earnings in any 

operating environment

Offsets margin compression through volume 

growth and facilitates efficiencies

Complete Global

Diversified At Scale

~$92B
2024 adjusted expense

See notes on slide 16 for additional information on ROTCE, NII ex. Markets and adjusted expense
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Notes on non-GAAP financial measures

1. In addition to analyzing the Firm’s results on a reported basis, management reviews Firmwide results, including the overhead ratio, on a “managed” basis; these Firmwide managed basis results 

are non-GAAP financial measures. The Firm also reviews the results of the lines of business on a managed basis. The Firm’s definition of managed basis starts, in each case, with the reported 

U.S. GAAP results and includes certain reclassifications to present total net revenue for the Firm and each of the reportable business segments on a fully taxable-equivalent basis. Accordingly, 

revenue from investments that receive tax credits and tax-exempt securities is presented in the managed results on a basis comparable to taxable investments and securities. These financial 

measures allow management to assess the comparability of revenue from year-to-year arising from both taxable and tax-exempt sources. The corresponding income tax impact related to tax-

exempt items is recorded within income tax expense. These adjustments have no impact on net income as reported by the Firm as a whole or by the lines of business. For a reconciliation of the 

Firm’s results from a reported to managed basis for the full years 2021, 2022 and 2023, refer to page 62 of JPMorgan Chase’s Annual Report on Form 10-K for the year ended December 31, 

2023 (“2023 Form 10-K”). For all other periods presented, refer to the Explanation and Reconciliation of the Firm’s Use of Non-GAAP Financial Measures disclosure in JPMorgan Chase’s 

Annual Report on Form 10-K for each respective year

2. In addition to reviewing net interest income (“NII”) and noninterest revenue (“NIR”) on a managed basis, management also reviews these metrics excluding Markets, which is composed of Fixed 

Income Markets and Equity Markets. Markets revenue consists of principal transactions, fees, commissions and other income, as well as net interest income. These metrics, which exclude 

Markets, are non-GAAP financial measures. Management reviews these metrics to assess the performance of the Firm’s lending, investing (including asset-liability management) and deposit-

raising activities, without the volatility associated with Markets activities. In addition, management also assesses Markets business performance on a total revenue basis as offsets may occur 

across revenue lines. For example, securities that generate net interest income may be risk-managed by derivatives that are reflected at fair value in principal transactions revenue. 

Management believes that disclosure of these measures provides investors and analysts with alternative measures to analyze the revenue trends of the Firm. For a reconciliation of NII and NIR 

from reported to excluding Markets for the full year 2023 and the first quarter of 2024, refer to page 63 of JPMorgan Chase’s 2023 Form 10-K and page 17 of JPMorgan Chase’s Quarterly 

Report on Form 10-Q for the quarter ended March 31, 2024, respectively. For all other periods presented, refer to the Explanation and Reconciliation of the Firm’s Use of Non-GAAP Financial 

Measures disclosure in JPMorgan Chase’s Annual Report on Form 10-K for each respective year or Quarterly Report on Form 10-Q for respective quarters

3. Tangible common equity (“TCE”), return on tangible common equity (“ROTCE”) and tangible book value per share (“TBVPS”), are each non-GAAP financial measures. TCE represents the 

Firm’s common stockholders’ equity (i.e., total stockholders’ equity less preferred stock) less goodwill and identifiable intangible assets (other than mortgage servicing rights), net of related 

deferred tax liabilities. ROTCE measures the Firm’s net income applicable to common equity as a percentage of average TCE. TBVPS represents the Firm’s TCE at period-end divided by 

common shares at period-end. TCE, ROTCE and TBVPS are utilized by the Firm, as well as investors and analysts, in assessing the Firm’s use of equity. For a reconciliation from common 

stockholders’ equity to TCE for the full years 2022 and 2023, refer to page 64 of JPMorgan Chase’s 2023 Form 10-K. For all other periods presented, refer to the Explanation and Reconciliation 

of the Firm’s Use of Non-GAAP Financial Measures disclosure in JPMorgan Chase’s Annual Report on Form 10-K for each respective year

4. Adjusted expense is a non-GAAP financial measure. Adjusted expense represents noninterest expense excluding Firmwide legal expense of $1.4B for the full year ended December 31, 2023. 

Management believes this information helps investors understand the effect of certain items on reported results and provides an alternate presentation of the Firm’s performance
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Notes on slide 3

Slide 3 – Being complete, global, diversified and at scale enables us to meet clients’ and customers’ needs across the spectrum and through cycles

1. Totals may not sum due to rounding. See note 1 on slide 16

2. In the first quarter of 2023, the allocations of revenue and expense to CCB associated with a Merchant Services revenue sharing agreement were discontinued and are now retained in Payments in CIB. Prior-period 

amounts have been revised to conform with the current presentation

3. Sum of heritage CB and heritage CIB

4. Ex. Markets. See note 2 on slide 16

5. Ex. First Republic

6. Total payment volumes reflect Consumer and Small Business customers’ digital (ACH, BillPay, PayChase, Zelle, RTP, external transfers, digital wires), non-digital (non-digital wires, ATM, teller, checks) and credit and 

debit card payment outflows

7. Based on Firmwide data using regulatory reporting guidelines prescribed by the Federal Reserve for US Title 1 planning purposes; includes internal settlements, global payments to and through third-party processors 

and banks, and other internal transfers
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Notes on slide 4 

Slide 4 – We have leading client and customer-centric franchises…

1. Euromoney

2. Internal JPMorgan Chase analysis

3. Federal Deposit Insurance Corporation (FDIC) Summary of Deposits survey per S&P Global Market Intelligence applies a $1B deposit cap to Chase and industry branches for market share. While many of our branches 

have more than $1B in retail deposits, applying a cap consistently to ourselves and the industry is critical to the integrity of this measurement. Includes all commercial banks, savings banks and savings institutions as 

defined by the FDIC

4. Based on 2023 sales volume and loans outstanding public disclosures by peers (C, BAC, COF, AXP, DFS) and JPMorgan Chase estimates. Sales volume excludes private label and Commercial Card. Loans 

outstanding exclude private label, AXP Charge Card, and Citi Retail. Card outstandings market share has been revised to reflect a restatement to the 2022 reported total industry outstandings disclosed by Nilson; 

Chase restated from 17.3%

5. Barlow Research Associates, Primary Bank Market Share Database as of 4Q23. Rolling 8-quarter average of small businesses with revenues of more than $100,000 and less than $25mm. 2023 results include First 

Republic 

6. Dealogic as of April 1, 2024. Rank for 2023

7. Coalition Greenwich Competitor Analytics. Based on JPMorgan Chase’s internal business structure and revenue. Rank and share based on Coalition Index Banks for Markets

8. Coalition Greenwich Competitor Analytics. Based on JPMorgan Chase’s internal business structure and revenue. Rank and share based on Coalition Index Banks for Treasury Services (Firmwide). Reflects global J.P. 

Morgan Treasury Services (Firmwide). Tied for 2023

9. S&P Global Market Intelligence as of December 31, 2023

10. LSEG – U.S. Overall Middle Market Bookrunner, 2023

11. Represents general purpose credit card spend, which excludes private label and Commercial Card. Based on company filings and JPMorgan Chase estimates

12. Certain wealth management clients were realigned from Asset & Wealth Management (AWM) to Consumer & Community Banking (CCB) in 4Q20. 2013 amounts were not revised in connection with this realignment

13. Data reflects 2015 market share

14. Coalition Greenwich Competitor Analytics. Based on JPMorgan Chase’s internal business structure and revenue. Share based on Coalition Index Banks for Securities Services

15. Data reflects 2014 market share

16. In the fourth quarter of 2020, the Firm realigned certain wealth management clients from AWM to CCB. Prior-period amounts have been revised to conform with the current presentation

17. Percentage of active mutual fund and active ETF assets under management in funds ranked in the 1st or 2nd quartile (one, three and five years): All quartile rankings, the assigned peer categories and the asset values 

used to derive these rankings are sourced from the fund rating providers. Quartile rankings are based on the net-of-fee absolute return of each fund. Where applicable, the fund rating providers redenominate asset 

values into U.S. dollars. The percentage of AUM is based on fund performance and associated peer rankings at the share class level for U.S.-domiciled funds, at a “primary share class” level to represent the quartile 

ranking for U.K., Luxembourg and Hong Kong SAR funds and at the fund level for all other funds. The performance data may have been different if all share classes had been included. Past performance is not 

indicative of future results. “Primary share class” means the C share class for European funds and Acc share class for Hong Kong SAR and Taiwan funds. If these share classes are not available, the oldest share class 

is used as the primary share class. Due to a methodology change effective September 30, 2023, prior results include all long-term mutual fund assets and exclude active ETF assets
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Notes on slides 5-12

Slide 5 – …which has led to strong absolute and relative performance over the last decade

1. See note 3 on slide 16

2. Peers include Bank of America, Citigroup, Goldman Sachs, Morgan Stanley and Wells Fargo 

3. Results include First Republic

4. See note 1 on slide 16

5. See note 4 on slide 16

Slide 7 – We expect ~$91B in NII ex. Markets for 2024

1. Totals may not sum due to rounding. See notes 1 and 2 on slide 16

2. Federal Funds target upper bound (“FFTUB”)

Slide 8 – Our 2024 expense outlook is ~$92B and increase from previous outlook reflects $1B Foundation contribution

1. See note 4 on slide 16. Totals may not sum due to rounding

2. 2023 FDIC special assessment of $2.9B and increase to the FDIC special assessment of $725mm in 1Q24, to reflect the FDIC’s revised estimated losses 

Slide 10 – Our technology modernization continues to deliver infrastructure and engineering efficiencies

1. Includes retired/replaced applications

Slide 11 – We are well reserved for the current environment

1. As of March 31, 2024

2. Totals may not sum due to rounding

3. Wholesale includes Securities

4. Card loan growth of $1.5B and other loan growth (ex. office and multifamily) of ($0.5B)

Slide 12 – We are told to expect “broad and material changes” to capital requirements… but what does that mean? 

1. Basel III Endgame (“B3E”), Notice of Proposed Rulemaking (“NPR”)

2. Retail gold-plating refers to the higher risk weights for residential mortgages, credit card, and other retail lending in the U.S. B3E NPR compared to the retail credit risk weights in the 2017 Basel Committee for Banking 

Supervision final rule (Basel III: Finalizing post-crisis reforms)

3. Includes adjustments related to capital markets activities, including Fundamental Review of the Trading Book and the removal of Securities Financing Transactions haircut floors. Capital markets reductions associated 

with operational risk and corporate counterparty risk weights would already be reflected in those categories

4. Numbers have been rounded for ease of illustration and reflect the effects of GSIB and SCB under higher RWA
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Notes on slides 13-14

Slide 13 – Our excess capital supports increased buybacks, but we remain cautious

1. Net income, less common and preferred stock dividends 

2. Represents the median consensus of research analyst estimates as of May 3, 2024 (pre-Visa exchange offer)

3. Incremental CET1 impact of the Visa exchange offer reflects previously stated donation to the JPMorgan Chase Foundation and is assumed to be post liquidation

4. +50bps represents an illustrative increase in our 2024 SCB

Slide 14 – We are positioned to deliver strong returns across a range of macroeconomic conditions…

1. See note 3 on slide 16. ROTCE ranges indicated are estimates
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Asset & Wealth Management overview 

⚫ Fiduciary engine of the Firm: Dedicated to alpha generation for individuals and institutions with ~200-year legacy

⚫ Complement to other LOBs: Manage assets of families, companies, sovereign wealth funds and central banks

⚫ On-the-ground research with personalized advice: Global reach and robust controls to deliver best-in-class offerings

FORTRESS 

FOUNDATION

⚫ Consistent, strong investment performance: 80%+ of long-term fund 10Y AUM above peer median1 for the past decade

⚫ Innovating & investing: Workplace, international and enhanced solutions (Alternatives, Active ETFs, SMAs)

⚫ Inflows for the future: $490B in 2023 AWM flows (#1 of publicly listed peers) across all regions and channels

POSITIONED 

FOR GROWTH

⚫ Flight-to-quality fortress risk manager: “Step function” growth in every crisis and during market uncertainty

⚫ Predictable, attractive financial model: 73% recurring revenue, healthy 25%+ margin and capital efficient with 25%+ ROE

DIFFICULT TO 

REPLICATE

For footnoted information, refer to slide 18
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Asset & Wealth Management serves all types of clients through our solutions

WE SERVE A BREADTH OF CLIENTS…

Traditional Assets

Multi-Asset Solutions

Lending

Deposits / Cash

Mgmt.

Co-investment

Alternatives

Trusts & Estates Insurance

First-time

Investors

HNW UHNW Broker-DealerEndowments 

& Foundations

PE & VCFamily Offices RIAs Government /

Public Sector

PensionsRetirees

ASSET & WEALTH MANAGEMENT

Workplace

… SUPPORTED BY OUR KEY STRATEGIC PILLARS

Complete Global Diversified At scale

…AND OFFER A SPECTRUM OF SOLUTIONS…
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+8% +8%

Increase YoY Decrease YoYGPBAM2

PRETAX INCOME1 ($B)ASSETS UNDER SUPERVISION1 ($T)

2013 14 15 16 17 18 19 20 21 22 23

3.3 3.4 3.2 3.5 3.6 3.8 3.8 4.0

6.3 5.8
6.9

2013 14 15 16 17 18 19 20 21 22 23

2.3 2.3 2.3 2.4 2.7 2.6
3.1

3.7
4.3 4.0

5.0

CAGRCAGR

FORTRESS FOUNDATION POSITIONED FOR GROWTH DIFFICULT TO REPLICATE

NII NIR

REVENUE1 ($B)

CAGR +6%

AWM is a consistent growth franchise

2013 14 15 16 17 18 19 20 21 22 23

11.5 12.2 12.3 12.2 13.2 13.4 13.6 14.2
17.0 17.7

19.8

For footnoted information, refer to slide 18

AWM REVENUE1 DRIVERS YOY % CHANGE

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Mortgage Deposit Mortgage Mortgage Deposit Lending Lending Perf. fees Mortgage Deposit Lending

Perf. fees Mgmt. fees Lending Deposit Perf. fees Deposit Brokerage Brokerage Perf. fees Mortgage Deposit

Mgmt. fees Mortgage Mgmt. fees Lending Brokerage Mgmt. fees Mgmt. fees Lending Lending Lending Brokerage

Brokerage Lending Brokerage Mgmt. fees Mgmt. fees Brokerage Mortgage Mortgage Brokerage Perf. fees Mgmt. fees

Deposit Brokerage Deposit Brokerage Lending Mortgage Perf. fees Mgmt. fees Mgmt. fees Mgmt. fees Mortgage

Lending Perf. fees Perf. fees Perf. fees Mortgage Perf. fees Deposit Deposit Deposit Brokerage Perf. fees

H
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h
e

r 
Y

o
Y

 %
 c

h
a

n
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2013 2023

10Y 

Growth

⚫ AM ranking by AUM2 (#)

⚫ AM ranking by active AUM2 (#)

⚫ U.S. AUM3

⚫ International AUM3

⚫ Global Funds AUM

⚫ Global Institutional AUM

⚫ AM client-facing (#)

#7

#4

$840

$397

$460

$777

614

#5

#3

$1,712

$736

$960

$1,488

749

ASSET MANAGEMENT1

End of period (EOP), $B

Powered by two market-leading businesses

2.0x

1.9x

2.1x

1.9x

+2

+1

30%
10Y range: 26%-37%

Pretax margin4

0.01%
10Y range: 0.02%-(0.01)%

Net charge-off rate6

27%
10Y range: 21%-33%

ROE6

73%
10Y range: 71%-75%

Recurring revenue4

FORTRESS FOUNDATION POSITIONED FOR GROWTH DIFFICULT TO REPLICATE

1.2x

10-YEAR AVERAGE

$82
$490

2013 2023

+6.0x 

$2.3
$5.0

2013 2023

+2.2x 

ASSET & WEALTH MANAGEMENT

207
411

2013 2023

+2.0x 

92 133

2013 2023

+1.4x

Assets under 

supervision ($T)4

Alternatives assets 

($B)4

Client asset flows 

($B)4

Cities with AWM 

presence

2013 2023

10Y 

Growth

⚫ GPB ranking5 (#)

⚫ GPB UHNW ranking5 (#)

⚫ U.S. AUM

⚫ International AUM

⚫ Clients with $100mm+ (#)

⚫ Chase WM managed assets

⚫ GPB client advisors (#)

#3

#1

$275

$86

1,519

$16

2,512

#1

#1

$823

$151

3,719

$224

3,515

3.0x

1.8x

2.4x

14.1x

+2

-

GLOBAL PRIVATE BANK3

1.4x

For footnoted information, refer to slide 18
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Expense discipline and focused investing

TOTAL ADJUSTED EXPENSE ($B)1 BREAKDOWN OF EXPENSE

Technology

⚫ Prod. development (e.g., automation, Artificial Intelligence)

⚫ Modernization

Revenue-producing & volume-related

⚫ Front office hiring – 3.5k GPB advisors in 2023 (record), 

grew at 12% CAGR since 2021 and will continue to grow at 

the same rate for the next three years

⚫ Performance-driven compensation – driven by new 

advisor hiring and growing revenue

⚫ Fund distribution expense – driven by higher 

management fees (revenue) on markets / flows

Acquisitions

⚫ 55ip, Campbell Global, OpenInvest, Global Shares, J.P. 

Morgan Asset Management China (formerly CIFM) and 

First Republic

FORTRESS FOUNDATION POSITIONED FOR GROWTH DIFFICULT TO REPLICATE

$2.2

$10.4

2023 Revenue-producing 

& volume-related

Technology Acquisitions Other

$2.4

$11.6

2024 outlook

$12.6

$0.9 $0.2 $0.1 $0.2 $14.0

Investments

Applications have been migrated to strategic 

data centers and the cloud

On track to migrate 99% by YE 2024
95%

Applications processing largely in the public 

or private cloud 
60%

For footnoted information, refer to slide 18
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Fortress foundation built on money market funds, deposits and lending

End of period (EOP), $B

$563
$688 $754 $680

$963

2019 2020 2021 2022 2023

MONEY 

MARKET 

FUNDS1

+3.1 p.p.
Institutional market share2,

to 16.5%

#1 in Institutional AUM2

#2 in Global AUM2

$143 $199
$282 $233 $233

2019 2020 2021 2022 2023

DEPOSITS3
$14B 

deposits from

~20k FRC clients to AWM

+65%
assets & revenue when USPB 

clients actively bank with us

+216%
Morgan Money platform 

AUM growth since 2019

Nearly all
net deposit migration stays 

within the firm

FORTRESS FOUNDATION POSITIONED FOR GROWTH DIFFICULT TO REPLICATE

Net charge-off / (recovery) rate (%)4

$158 $187 $218 $214 $228

2019 2020 2021 2022 2023

0.000.01(0.01)0.02 0.01

LENDING3
#1 

mortgage provider for US 

households >$10mm NW5

2%
credit-only clients

+11 p.p. 
in GPB ROE vs. 2019

For footnoted information, refer to slide 19
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Commitment to research and risk management drive strong investment performance

RESEARCH KEY PART OF INVESTMENT PROCESS ROBUST RISK MANAGEMENT

80% 82% 84% 85% 91% 85% 85% 80% 86% 90% 83% 86%

0%

25%

50%

75%

100%

2013 14 15 16 17 18 19 20 21 22 23 1Q24

STRONG OVERALL INVESTMENT PERFORMANCE

+

Asset class Investment professionals Research

Equities 450+ 160+

GFICC 360+ 70+

Alts & Solutions 920+ 200+

$460mm+
annual research spend

~10,100
company meetings 

annually

~4,600
companies covered

2022 2024

+1.3x

% of 10Y JPMAM long-term funds AUM above peer median2

Average # of positions analyzed daily

FORTRESS FOUNDATION POSITIONED FOR GROWTH DIFFICULT TO REPLICATE

105

38

20

19

16

Peer 1

Peer 2

Peer 3

Peer 4

Largest 3,000 active Equity funds mgrs. by 3Y Flows3 ($B)

94%

1Q24 % of 10Y Equity funds 

AUM above peer median2

SUCCESS IN EQUITIES

1B+
data points

analyzed daily1

3,000+
portfolio reviews

Cross-asset  
class governance

for oversight

For footnoted information, refer to slide 19
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High-quality talent and world-class training to support higher contribution / productivity

FORTRESS FOUNDATION POSITIONED FOR GROWTH DIFFICULT TO REPLICATE

Net new hires, client advisors

INCREASED HIRING ENHANCED TRAINING ENRICHED CONTENT

DEEPER RELATIONSHIPS HIGHER ADVISOR PRODUCTIVITY HAPPIER CLIENTS

2019 2023

+1.8x

2019 2023

+5.6x

Training hours per new hire

Capstone

Python

Prompt

engineering
Core skills

Culture

2019 2023

+28%

USPB average client size1 USPB average revenue per client advisor1

2019 2023

+23%

USPB client satisfaction score1

20182 2023

+8 p.p.

Past Today

Core skills

Culture

+ +

=

For footnoted information, refer to slide 19
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Building Workplace through Global Shares

148
173

2022 2023 >5Y

+17%

Assets Under Administration ($B)

+62%
YoY in total clients1

33
57

2022 2023 >5Y

+73%

U.S.International

FORTRESS FOUNDATION POSITIONED FOR GROWTH DIFFICULT TO REPLICATE

LEVERAGING

1.1mm
total participants1

160+
countries 

reached

~4.9k
branch

network

6mm
Small Business

clients

~9k
JPMC Wealth 

Mgmt. Advisors

~2.9k
Commercial

Banking Bankers

>90%
Fortune 500

companies

Community & 

Consumer Bank

Commercial & 

Investment Bank

Asset & Wealth 

Management

For footnoted information, refer to slide 19

Equity Compensation

Cap Table Management

Executive Services

Financial Education

Wealth Management
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Continuing international expansion across AWM while some competitors retreat

FORTRESS FOUNDATION POSITIONED FOR GROWTH DIFFICULT TO REPLICATE

64mm clients

800 companies covered

ASSET MANAGEMENT CHINAINTERNATIONAL PRIVATE BANK

2019 2023

+1.6x

AUS growth ($B)

2019 2023

+1.1x

AUM growth ($B) foreign Asset Manager3#1#1 client assets by organic growth YoY1

client advisor growth1#1

countries with client coverage80+

AAA Money Market Fund4#1

IPB city locations since 2013+11

Top 5 International 

Private Bank by AUS1

Top 2 International 

Private Bank by AUS2

Top 4 International 

Private Bank by AUS1

APAC

100Y+ of JPMC 

doing business in China 

100% ownership5, 

celebrated with a rebrand

Golden Bull
AM Company of the Year6

(Overseas Investment)

For footnoted information, refer to slide 20

LEGACY COMMITMENT LEADERSHIPLATAMEMEA
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AUM

($B)
Inception

1
J.P. Morgan 

Equity Premium Income ETF
JEPI 2020

2
Dimensional 

US Core Equity 2 ETF
DFAC 2007

3
J.P. Morgan 

Ultra-Short Income ETF
JPST 2017

4
J.P. Morgan 

Nasdaq Equity Premium Inc. ETF
JEPQ 2022

5
PIMCO 

Enhanced Short Maturity Active ETF
MINT 2009

Extending Active ETF momentum through innovation

96%

STRONG ETF PERFORMANCE

1Q24 % of 3Y JPMAM long-term Active ETFs 

AUM above peer median3

Equities

Fixed 

Income
96%

GROWING OFFERING 
# JPMAM Active ETFs

2017 2023 <1Y

+9.1x +1.3x

FORTRESS FOUNDATION POSITIONED FOR GROWTH DIFFICULT TO REPLICATE

Top 10 long-term Morningstar categories by 12-month fund flows

Category Market flows2 ($B)
JPM Active 

ETFs

Large Blend JPEF

Derivative Income JEPI, JEPQ

Options Trading HELO

Int. Core-Plus Bond JCPB

Large Value JAVA

Ultrashort Bond JPST

Int. Core Bond JBND

Foreign Large Blend JIRE

Small Value JPSV

Diversified EM JEMA

25

22

14

13

10

9

8

7

7

5

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

#2 Active ETF provider by flows1
3

150

1,000

2017 2023 <10Y

+50x

+6.7x

ACHIEVING SCALE

34

27

23

12

11

Largest Active ETFs by AUM, globally4

DIVERSIFIED PRODUCTS

READY TO GROW

#2 Active ETF AUM in the industry1

For footnoted information, refer to slide 20

JPMAM Active ETF AUM ($B)
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63%

Global Bond Opportunities fund performance3

Driving scale in Fixed Income through strong performance

STRONG FIXED INCOME PERFORMANCE

% of 5Y JPMAM Fixed Income funds AUM above peer median1

CAPTURING FLOWS AND DRIVING SCALE

Top peers by 2023 Active FI AUM flows4 ($B)

86%

3.0%

2.4%

-1.0%

JPM

Category avg.

Benchmark

5Y Net Ann. Return

364

751

2013 2023

+2.1x

# of JPMAM 4/5-star rated funds2

17 48

FORTRESS FOUNDATION POSITIONED FOR GROWTH DIFFICULT TO REPLICATE

JPM AWM Fixed Income AUM ($B)

69.8

32.3

10.1

4.0

0.7

Peer 1

Peer 2

Peer 3

Peer 4

25,971

81,697

2020 2023

+3.1x

# of AWM Fixed Income SMAs

2014 1Q24

2014 1Q24

For footnoted information, refer to slide 21
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Empowering clients and advisors for a personalized investment journey

+ +

Including Assets 
Held Away

TOTAL SMA PLATFORM

WORKING TOWARDS A FULLY INTEGRATED PLATFORM THAT ENABLES CLIENT PERSONALIZATION

JPM + 55ip + OpenInvest AUM ($B)

Tax optimization✓

Tax transition✓

Choice / preferences✓

Exclusion✓

Tax optimization

technology

Existing Separately 
Managed Accounts platform

20Y of refining

customized portfolios

181

292

2020 2023

+1.6x

Cerulli SMA ranking1

accelerating JPM SMA growth 

Look-through

Voting

FORTRESS FOUNDATION POSITIONED FOR GROWTH DIFFICULT TO REPLICATE

Curated choice /

preference expertise

=

1

2

3

4

5

For footnoted information, refer to slide 21

Including
Alternatives

Cross
Asset Class

Asset
Class

Single
Strategy
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Utilizing Artificial Intelligence to enhance experience, manage risks and drive efficiencies

FORTRESS FOUNDATION POSITIONED FOR GROWTH DIFFICULT TO REPLICATE

Drive productivity✓Remove “no joy” work✓ Increase revenue✓ 2022 2023

+188%

Sales Assist gross sales per user 

Connect Coach pilot user experience

2023 YTD 2024

+30%

Research, Traders & 

Portfolio Managers

⚫ Decades of proprietary data

⚫ Investment insights

⚫ Trading strategies

Client Service

⚫ Client service “co-pilot”

⚫ Client sentiment & insights

⚫ Multi-layer fraud detection

CASEY

Marketing

⚫ Relevant product content

⚫ Performance & market data

⚫ Personalized recommendations

Sales Assist

Advisors

⚫ Meeting prep and summary

⚫ Real-time document retrieval

⚫ Next Best Action

Connect Coach
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Unlocking the power of JPMC through cross-LOB connectivity

DELIVERING UNMATCHED VALUE TO 

CLIENTS AND SHAREHOLDERS

FORTRESS FOUNDATION POSITIONED FOR GROWTH DIFFICULT TO REPLICATE

80% of top Global IPOs have cross-LOB connectivity

~3k GPB referrals given to Chase WM in 2023

98% of top 50 AWM clients do business with other LOBs

$459B Liquidity AUM managed for CIB and CCB clients10

Global Corporate Banking

DCM

Lending

Payments

M&A

FICC

Equities

Global Research

Commercial Banking

ECM

Business 

Banking

Consumer

Banking

Wealth 

Management

Card 

Services

Home 

Lending

Auto

Asset 

Management

Securities Services

#1
Bank in 

Deposits1

#1
Investment 

Bank3

Top 5
Most Admired 

Company2

#1
Bank for Small 

Businesses4

#1
Middle Market 

Bookrunner6

Top 100
Most Influential 

Company5

#1
Private Bank7

#1
Asset Mgr. 

(Active Flows)9

#1
Company to 

work for8

Global Private 

Bank

International 

Consumer 

Initiatives

For footnoted information, refer to slide 21
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Fixed Income

Equity

Multi-Asset

Alternatives

Liquidity

Brokerage

Custody

Deposits

Maximizing our strengths to deliver value to clients and shareholders

≥$0 <$0

Asset

Class / 

Product

Channel

GPB + U.S. WM

Funds

Institutional

Region

U.S.

LatAm

EMEA

Asia

A
U

M
A

U
S

A
s
s
e

ts
A

s
s
e

ts
A

s
s
e

ts
 =

 A
U

S
 +

 A
U

M
JPMC TOTAL CLIENT ASSET FLOWS ($B)1

(Long-term AUM + Liquidity + AUS + U.S. WM AUS + CPC Deposits)

Overall

FORTRESS FOUNDATION POSITIONED FOR GROWTH DIFFICULT TO REPLICATE

100% of last 20 years have net new inflows

80% of last 80 quarters have net new inflows

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 1Q24

BLK3 $2.0#1 4.7% 5.9%

#2 JPMC1 $1.5 8.1% 12.6%

$1.4#3 MS2 9.6% 8.1%

SCHW4 $0.8#4 14.5% 10.3%

GS6 $0.7#5 (0.2%) (23.2%)

5Y Rev
CAGR

5Y PTI
CAGR

5Y Flows 
($T)

(2023) Publicly traded peers only

1Y TOTAL

5Y TOTAL
(2019 - 2023) Publicly traded peers only

$0.4#1 JPMC1 11.7% 18.9%

#2 MS2 $0.3 6.2% (0.2%)

$0.3#3 BLK3 (0.1%) 13.8%

$0.2#4 SCHW4 (7.5%) (26.5%)

UBS5 $0.1#5 10.6% (40.7%)

Rev
YoY

PTI
YoY

1Y Flows 
($T)

For footnoted information, refer to slide 22

$1.9T+ of total client asset flows over the past decade



17

Exceeding expectations and achieving targets

Meeting targets

Results range1

3- to 5-year

targets (+/-),

as of 2020
5% 25%+25%+4%

REVENUE 

GROWTH

PRETAX

MARGIN
ROE

LONG-TERM 

AUM FLOWS

✓

8%

2021



2%

2022

✓

5%

2020

✓

19%

2021

✓

5%

2022

✓

5%

2020

✓

37%

2021

✓

33%

2022

✓

28%
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✓
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✓
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✓
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✓
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2023

✓

35%

2023

✓

31%

2023

For footnoted information, refer to slide 22
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Notes on slides 1-5

Slide 1 – Asset & Wealth Management overview

1. Percentage of active mutual fund and active ETF assets under management in funds ranked in the 1st or 2nd quartile: All quartile rankings, the assigned peer categories and the asset values used to derive 

these rankings are sourced from the fund rating providers. Quartile rankings are based on the net-of-fee absolute return of each fund. Where applicable, the fund rating providers redenominate asset values 

into U.S. dollars. The percentage of AUM is based on fund performance and associated peer rankings at the share class level for U.S.-domiciled funds, at a “primary share class” level to represent the quartile 

ranking for U.K., Luxembourg and Hong Kong SAR funds and at the fund level for all other funds. The performance data may have been different if all share classes had been included. Past performance is not 

indicative of future results. “Primary share class” means the C share class for European funds and Acc share class for Hong Kong SAR and Taiwan funds. If these share classes are not available, the oldest 

share class is used as the primary share class. Due to a methodology change effective September 30, 2023, prior results include all long-term mutual fund assets and exclude active ETF assets

Slide 3 – AWM is a consistent growth franchise

1. In the fourth quarter of 2020, the Firm realigned certain Wealth Management clients from Asset & Wealth Management to Consumer & Community Banking. Prior-period amounts have been revised to conform 

with the current presentation. Historical revenue revised as a result of the adoption of the new accounting guidance for revenue recognition, effective January 1, 2018

2. Asset Management represents Global Funds and Global Institutional

Slide 4 – Powered by two market-leading businesses

1. Asset Management represents Global Funds and Global Institutional

2. Source: Public filings, company websites and press releases 

3. Global Funds and Global Institutional AUM

4. In the fourth quarter of 2020, the Firm realigned certain Wealth Management clients from Asset & Wealth Management to Consumer & Community Banking. Prior-period amounts have been revised to conform 

with the current presentation. Historical revenue revised as a result of the adoption of the new accounting guidance for revenue recognition, effective January 1, 2018

5. Source: Euromoney

6. In the fourth quarter of 2020, the Firm realigned certain Wealth Management clients from Asset & Wealth Management to Consumer & Community Banking. Before 2018, amounts have not been revised to 

conform with the current presentation

Slide 5 – Expense discipline and focused investing

1. Adjusted expense is a non-GAAP financial measure, which represents noninterest expense excluding legal expense of $144mm and $56mm for the full-year 2023 and for the three months ended in March 31, 

2024, respectively
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Notes on slides 6-9

Slide 6 – Fortress foundation built on money market funds, deposits and lending

1. Includes assets managed on behalf of other product teams

2. Source: iMoneyNet

3. In the fourth quarter of 2020, the Firm realigned certain Wealth Management clients from Asset & Wealth Management to Consumer & Community Banking. Prior-period amounts have been revised to conform 

with the current presentation

4. In the fourth quarter of 2020, the Firm realigned certain Wealth Management clients from Asset & Wealth Management to Consumer & Community Banking. Before 2018, amounts have not been revised to 

conform with the current presentation

5. Source: KYC, Suitability, Lending, Wealthx, Factset, Pitchbook, Corelogic, and others, March 2024, U.S. only

Slide 7 – Commitment to research and risk management drive strong investment performance

1. Through Spectrum for Risk Management

2. Percentage of active mutual fund and active ETF assets under management in funds ranked in the 1st or 2nd quartile: All quartile rankings, the assigned peer categories and the asset values used to derive 

these rankings are sourced from the fund rating providers. Quartile rankings are based on the net-of-fee absolute return of each fund. Where applicable, the fund rating providers redenominate asset values 

into U.S. dollars. The percentage of AUM is based on fund performance and associated peer rankings at the share class level for U.S.-domiciled funds, at a “primary share class” level to represent the quartile 

ranking for U.K., Luxembourg and Hong Kong SAR funds and at the fund level for all other funds. The performance data may have been different if all share classes had been included. Past performance is not 

indicative of future results. “Primary share class” means the C share class for European funds and Acc share class for Hong Kong SAR and Taiwan funds. If these share classes are not available, the oldest 

share class is used as the primary share class. Due to a methodology change effective September 30, 2023, prior results include all long-term mutual fund assets and exclude active ETF assets

3. Source: Morningstar

Slide 8 – High-quality talent and world-class training to support higher contribution / productivity

1. In the fourth quarter of 2020, the Firm realigned certain Wealth Management clients from Asset & Wealth Management to Consumer & Community Banking. Prior-period amounts have been revised to conform 

with the current presentation

2. Measured by the overall satisfaction score (OSAT); as of 2018 due to lack of comparable data for 2019

Slide 9 – Building Workplace through Global Shares

1. As of April 30, 2024
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Notes on slides 10-11

Slide 10 – Continuing international expansion across AWM while some competitors retreat

1. Source: Company filings and internal JPMorgan Chase analysis

2. Source: Bloomberg – as of April 3, 2023 

3. Source: WIND, mutual funds including MMF, passive, ETFs and cross-border

4. Source: WIND

5. 100% ownership approved by Chinese Securities Regulatory Commission (CSRC) in January 2023 and registered in March 2023

6. Awarded by China Securities Journal

Slide 11 – Extending Active ETF momentum through innovation

1. Source: Morningstar and Bloomberg – AUM as of March 31, 2024. Flows are rolling 12 months as of March 31, 2024

2. Source: Morningstar as of March 31, 2024; excludes categories with only one fund

3. Percentage of active mutual fund and active ETF assets under management in funds ranked in the 1st or 2nd quartile: All quartile rankings, the assigned peer categories and the asset values used to derive 

these rankings are sourced from the fund rating providers. Quartile rankings are based on the net-of-fee absolute return of each fund. Where applicable, the fund rating providers redenominate asset values into 

U.S. dollars. The percentage of AUM is based on fund performance and associated peer rankings at the share class level for U.S.-domiciled funds, at a “primary share class” level to represent the quartile 

ranking for U.K., Luxembourg and Hong Kong SAR funds and at the fund level for all other funds. The performance data may have been different if all share classes had been included. Past performance is not 

indicative of future results. “Primary share class” means the C share class for European funds and Acc share class for Hong Kong SAR and Taiwan funds. If these share classes are not available, the oldest 

share class is used as the primary share class. Due to a methodology change effective September 30, 2023, prior results include all long-term mutual fund assets and exclude active ETF assets

4. Source: Morningstar as of March 31, 2024
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Notes on slides 12-15

Slide 12 – Driving scale in Fixed Income through strong performance

1. Percentage of active mutual fund and active ETF assets under management in funds ranked in the 1st or 2nd quartile: All quartile rankings, the assigned peer categories and the asset values used to derive 

these rankings are sourced from the fund rating providers. Quartile rankings are based on the net-of-fee absolute return of each fund. Where applicable, the fund rating providers redenominate asset values 

into U.S. dollars. The percentage of AUM is based on fund performance and associated peer rankings at the share class level for U.S.-domiciled funds, at a “primary share class” level to represent the quartile 

ranking for U.K., Luxembourg and Hong Kong SAR funds and at the fund level for all other funds. The performance data may have been different if all share classes had been included. Past performance is not 

indicative of future results. “Primary share class” means the C share class for European funds and Acc share class for Hong Kong SAR and Taiwan funds. If these share classes are not available, the oldest 

share class is used as the primary share class. Due to a methodology change effective September 30, 2023, prior results include all long-term mutual fund assets and exclude active ETF assets

2. Source: Morningstar 

3. Source: Morningstar. JPM 5Y net annualized return (net of fees) is for Institutional share class as of March 31, 2024.  Other share classes may have higher expenses, which would lower returns. JPM 

performance compared to category average (Multisector Bond) and fund benchmark (Bloomberg Multiverse TR USD) 

4. Source: Company filings

Slide 13 – Empowering clients and advisors for a personalized investment journey

1. Source: Cerulli U.S. Managed Accounts 2023 report

Slide 15 – Unlocking the power of JPMC through cross-LOB connectivity

1. Source: Federal Deposit Insurance Corporation (FDIC) Summary of Deposits survey per S&P Global Market Intelligence applies a $1 billion deposit cap to Chase and industry branches for market share. 

While many of our branches have more than $1 billion in retail deposits, applying a cap consistently to ourselves and the industry is critical to the integrity of this measurement. Includes all commercial banks, 

savings banks and savings institutions as defined by the FDIC

2. Source: Fortune 

3. Source: Dealogic Global Rank as of April 1, 2024

4. Source: Primary bank market share sourced from Barlow Research Associates as of 4Q22. Rolling 8 quarter average of small businesses with sales size between $100k-$25mm

5. Source: Time

6. Source: LSEG

7. Source: Euromoney

8. Source: LinkedIn

9. Source: Public filings, company websites, and press releases.  #1 ranking in 2023 among publicly traded peers

10. As of March 31, 2024
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Notes on slides 16-17

Slide 16 – Maximizing our strengths to deliver value to clients and shareholders

1. Includes Asset & Wealth Management client assets, U.S. Wealth Management investments and Chase Private Client deposits. In the fourth quarter of 2020, the Firm realigned certain Wealth Management 

clients from Asset & Wealth Management to Consumer & Community Banking. Prior-period amounts have been revised to conform with the current presentation

2. Flows include Investment Management total net flows, Wealth Management net new assets. Excludes impact from acquisitions E*Trade, Eaton Vance, Hyas Group, and Cook Street. Revenue and PTI for 

Wealth Management and Investment Management businesses

3. Total AUM net flows 

4. Revenue, PTI and Net new assets for Investor Services business. Net new assets excludes impact from acquisitions of TD Ameritrade and asset acquisition from USAA’s Investment Management Company

5. Flows include Asset management net new money, Global Wealth Management net new money (2019-2021) and net new assets (2022-2023). Excludes impact from CS acquisition.  Revenue and PTI for 

Global Wealth Management and Asset Management businesses

6. Firmwide total AUS net flows. Excludes impacts from acquisitions including NNIP, S&P Investment Advisory Services, United Capital, and Rocaton. 5Y Revenue and PTI based on comparison between 

combined results for GS AM and Consumer & Wealth Management businesses for 2018 and GS AWM results for 2023

Slide 17 – Exceeding expectations and achieving targets

1. In the fourth quarter of 2020, the Firm realigned certain Wealth Management clients from Asset & Wealth Management to Consumer & Community Banking. Prior-period amounts have been revised to conform 

with the current presentation
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Notes on non-GAAP financial measures

1. Adjusted expense excludes CCB legal expense and is a non-GAAP financial measure. For 2022, reported noninterest expense was $31,208 million and 
legal losses were $47 million; for 2023, reported noninterest expense was $34,819 million (or $33,600 million excluding FRC), and legal losses were $242 
million including FRC. Management believes this information helps investors understand the effect of certain items on reported results and provides an 
alternate presentation of the Firm’s performance.

2. Income before income tax expense (pretax income) excluding the change in loan loss reserves (“pretax income ex. LLR”) is a non-GAAP financial 
measure. This metric reflects the exclusion of the portion of the provision for credit losses attributable to the change in allowance for credit losses. The table 
below provides a reconciliation of reported results to this non-GAAP financial measure.

Pre-tax income ex. LLR First Republic Pre-tax income ex. LLR 
(ex. First Republic)

Year ended December 31, 
(in millions) 2019 2022 2023 2023 2023 

Reported pretax income 21,950 19,793 28,430 1,637 26,793 

Adjustments:

Change in loan loss reserves (299) 1,125 1,560 421 1,139 

Pretax income ex. LLR 21,651 20,918 29,990 2,058 27,932 
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Notes on slides 1-3

Slide 1 – We have a consistent set of strategic priorities

1. "Customer” includes both consumers and small businesses and reflects unique individuals and businesses and legal entities, respectively, that have financial ownership or decision-making power with respect to accounts; 
these metrics exclude customers under the age of 18. Where a customer uses the same unique identifier as both a consumer and a small business (SMB), the customer is included in both metrics. All following references 
to customers in these materials exclude First Republic except when otherwise noted

Slide 2 – We continue to make progress against our commitments

1. Includes assets invested in managed accounts and J.P. Morgan mutual funds where AWM is the investment manager

2. Includes Chase Travel Sales Volume (incl. FROSCH affiliates), and volume attributed to Chase Offers, Chase Media Solutions, Shop Through Chase and Ultimate Rewards Apple Store

3. Includes retired / replaced applications

4. Share of analytical data in scope for migration to public cloud

5. Federal Deposit Insurance Corporation (FDIC) Summary of Deposits survey per S&P Global Market Intelligence applies a $1 billion deposit cap to Chase and industry branches for market share. While many of our 
branches have more than $1 billion in retail deposits, applying a cap consistently to ourselves and the industry is critical to the integrity of this measurement. Includes all commercial banks, savings banks and savings 
institutions as defined by the FDIC

6. Based on 2022-2023 sales volume and loans outstanding public disclosures by peers (C, BAC, COF, AXP, DFS) and JPMorgan Chase estimates. Sales volume excludes private label and Commercial Card. Loans 
outstanding exclude private label, AXP Charge Card, and Citi Retail. Card outstandings market share has been revised to reflect a restatement to the 2022 reported total industry outstandings disclosed by Nilson; Chase 
restated from 17.3%

7. See note 1 on slide 44

Slide 3 – We continue to successfully execute on our strategy

1. Prior period consumer amounts have been revised to include certain checking account only consumers previously excluded

2. Digital active customers are users of all web and/or mobile platforms who have logged in within the past 90 days 

3. Branch active customers are customers who have visited a branch at least once a year 

4. Refers to consumers and small businesses with two or more relationships within the following sub-LOBs: Consumer Banking, Business Banking, Wealth Management, Credit Card, Home Lending, and Auto Lending

5. Deposits and Investments

6. Primary bank customers meet one of the following conditions: ≥15 withdrawals from a checking account or ≥5 withdrawals from a checking account and ≥$500 of inflows in a given month
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Notes on slides 4-5

Slide 4 – We continue to grow faster than the competition

1. Source: Federal Deposit Insurance Corporation (“FDIC”) 2023 Summary of Deposits survey per S&P Global Market Intelligence; applies a $1B deposit cap to Chase and industry branches; includes all commercial banks, 
savings banks, and savings institutions as defined by the FDIC; prior periods have been revised to conform to the current period presentation

2. Deposit share changes are rounded to reflect the change in share listed on the page with 1 decimal point

3. Based on 2019-2023 sales volume and loans outstanding public disclosures by peers (C, BAC, COF, AXP, DFS) and JPMorgan Chase estimates. Sales volume excludes private label and Commercial Card. Loans 
outstanding exclude private label, AXP Charge Card, and Citi Retail. Card outstandings market share has been revised to reflect a restatement to the 2022 reported total industry outstandings disclosed by Nilson; Chase 
restated from 17.3%

4. Accounts for growth in both consumer and SMB checking accounts

5. Active accounts defined as average sales debit active accounts

6. Reflects primary bank customers for both consumers and SMBs 

7. % of monthly active customers who have greater than or equal to 10 transactions or greater than or equal to $833 per month ($10K in annualized) spend

8. Reflects retention for consumers and SMBs with a tenure of >6 months

9. Account retention is based on voluntary attrition of accounts with greater than 12 months-on-book

Slide 5 – Our customers are engaging with us across channels to manage their financial lives

1. Users of all web and/or mobile platforms who have logged in within the past 90 days as of December 2023. Excludes First Republic

2. Engaged sessions defined as mobile app sessions with page views beyond homepage, account transactions and mandatory pages (e.g., log-in, pop-ups)

3. 30-day monthly active users as of December 2023

4. Financial planning and advice tools includes Finance & Drive, Chase MyHome, Credit Journey, Spending Planner and Wealth Plan

5. Customers who met with a banker includes walk-in and scheduled meetings, banker phone calls and ‘Discover Needs’ sessions

6. Gross number of bookings on Chase Travel made by Chase Branded Card (excluding Slate), Amazon co-brand and Instacart co-brand customers

7. Share of Consumer Bank 1Q 2024 in-branch accounts opened on digitally-enabled platform. Digitally-enabled opening in branch is a capability where bankers start the account opening process in-branch and track 
customers’ progress as they finish the process digitally
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Notes on slides 6-8

Slide 6 – We have the scale and scope of data to drive increasing value from AI / ML 

1. Data reflects full year 2023, except for credit profiles and consumer counts which are as of YE 2023

2. Growing use of advanced modeling capabilities (AI/ML) has been supported across CCB by controls to mitigate risks associated with fairness, including independent oversight, bias testing and enhanced model 
risk governance

3. Number of offers viewed by a customer during a campaign (excludes multiple views of the same offer) 

Slide 7 – Customer experience is an operating discipline 

1. Net promoter score (NPS) is an indicator of customer satisfaction

2. Secure Banking accounts includes consolidated Liquid accounts in 2019 

3. Includes any customer approved for a new account if they are one of the following: (1) have no credit history or report at any of the three national bureaus; (2) have primary tradeline(s) less than 12 months at the national 
bureaus; (3) have only authorized user tradelines at the national bureaus

4. Sapphire cards include Sapphire Reserve, Sapphire Preferred, and other legacy Sapphire credit cards

5. Small and medium sized businesses with annual revenue greater than $1mm

6. Compares December 2023 covered client count to that of January 2020

Slide 8 – We continue to deepen relationships into natural adjacencies

1. Connected Commerce business launched in 2021. 2019 volumes represent $3B in Travel GTV prior to cxLoyalty acquisition, and $4B in Offers attribution spend. Volumes include Travel Sales volume (including FROSCH 
affiliates), Offers Attribution Spend and Shopping & Apple GMV (incl. non-Chase Offers redemption volume)

2. Unique families with primary and joint account owners for open and funded accounts. Excluding First Republic 

3. Includes Chase Branded Card (excluding Slate)
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Notes on slides 9-13

Slide 9 – We continue to deliver strong financial performance 

1. Represents loan loss reserves

2. See note 2 on slide 44

3. Reflects Banking & Wealth Management deposit margin

Slide 11 - Since 2019, organic growth has been the biggest revenue driver – more than offsetting net headwinds

1. In the first quarter of 2023, the allocations of revenue and expense to CCB associated with a Merchant Services revenue sharing agreement were discontinued and are now retained in Payments in CIB. Prior period 
amounts have been revised to conform with the current presentation

2. Reflects Banking & Wealth Management deposit margin

Slide 12 - We will continue to invest in our business to drive profitable growth and efficiency

1. See note 1 on slide 44

Slide 13 – We are delivering the benefits of scale

1. Run the bank expense excludes legal losses, investments, auto lease depreciation and First Republic

2. Reflects 2019 to 2023 CAGR

3. Tenured Advisors includes both CWM and JPMA advisors 

4. Excludes JPMorgan Wealth Management 

5. Represents Card accounts that receive a statement

6. Tech Production excludes Product and Data & Analytics 
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Notes on slides 14-16

Slide 14 – Our investment strategies are consistent – and consistently delivering 

1. Reflects 80% gearing ratio for Product expenses 

Slide 15 – We continue to invest in technology to support growth and profitability

1. Includes retired / replaced applications

2. Share of analytical data in scope for migration to public cloud

Slide 16 – Consumer financial health has largely normalized and remains stable

1. Average Daily Balance divided by the total outflow in the month, multiplied by 30 to express in number of days. Includes all the checking and savings (ex. CDs) Chase accounts that are owned or jointly owned by the 
customer. Customers without outflow in the month are excluded

2. Tracks cohort of primary bank customers from March 2020 – January 2024. At time of start in March 2020, cohort includes all primary bank customers, with at least one year of consumer checking tenure, and greater than 
$6k of take-home income (payroll, government assistance, unemployment benefits, tax refunds, social security, and retirement) within the last twelve months

3. Lowest incomes represents customers within the cohort who had greater than $6k but less than $30k of net take-home income within the last twelve months of March 2020

4. Tracks a cohort of Credit Card customers who had at least one spend active, 18+ month on book account in the prior year and at least one spend active account in the current year for each month

5. Lowest income defined as gross income (self-reported) of <$50k

6. Includes spending on Retail, Restaurants, Travel, Entertainment, and other smaller discretionary categories

7. Source: Bureau of Labor Statistics (CPIU)

8. Tracks income growth for cohort defined in Note 2 above, requiring greater than $6k of take-home income (payroll, government assistance, unemployment benefits, tax refunds, social security, and retirement) within last 
twelve months of Jan 2020. Additionally, take home income must be greater than $0 within the last twelve months throughout the measurement period

9. Represents customers within the cohort who had greater than $6k but less than $30k of net take-home income (payroll, government assistance, unemployment benefits, tax refunds, social security, and retirement) within 
the last twelve months of January 2020. Additionally, take home income must be greater than $0 within the last twelve months throughout the measurement period
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Notes on slides 17

Slide 17 – Small businesses also remain financially healthy as normalization continues

1. Cash buffers (measured in days) indicate the number of days a business can cover regular expenses using existing cash assets from demand deposit accounts without new income

2. Cohort of clients defined as Business Deposits clients active with deposit accounts from January 2019 to March 2024, which have not shifted revenue bands

3. Pandemic High and Pandemic Low include max, min values during March 2020 – December 2022 time period

4. Large ($1mm+) includes Business Banking clients with annual revenue greater than or equal to $1mm. These clients have an active Chase Business Banking Deposit account, and they may have a Chase Business Card 
and/or Chase Business Lines/Loans

5. Small (<$1mm) includes Business Banking clients with annual revenue below $1mm. These clients have an active Chase Business Banking Deposit account, and they may have a Chase Business Card and/or Chase 
Business Lines/Loans

6. Combined debt includes Business Card and/or Business Line/Loan debt balances with Chase. ​ Revenue band groups include clients with Business Loans/Lines and/or Business Card with Business Deposits

7. Payroll expenses are based on transaction mining, tagging large payroll service providers (e.g., ADP) and exclude transfers made from Business Deposits accounts to the Consumer Deposits accounts of identified 
business owners and signers

8. Payroll and non-payroll expenses are calculated on a 12 month rolling average and are indexed to January 2019
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Notes on slides 18-20

Slide 18 – We’ve maintained a prudent risk profile while we continue to grow the business

1. Represents refreshed FICO scores

2. Includes those with no FICO score

3. Customers who revolve on credit cards but are not spend active

4. Chase Auto excludes Wholesale (Dealer Commercial Services) & Lease

5. Calculated using refreshed VantageScoreTM sourced from Experian

6. Represents FICO scores and LTV at time of origination

7. Includes AWM and Corporate mortgage loans

8. Includes First Republic beginning in 2023

9. Sourced from Experian

10. Sourced from Lender Share. Data is obtained from market shares relative to lenders participating in Curinos’ retail and correspondent channel origination analytics. Curinos is not liable for reliance on the data

11. Excludes First Republic

Slide 19 – Credit has normalized

1. Includes First Republic beginning in 2023

2. Excludes Paycheck Protection Program loans

Slide 20 – Proposed regulation and legislation will negatively impact the banking industry and harm consumers

1. Data sharing, collection and reporting developments include: 12 CFR §1022 (CFPB Proposal Expected Shortly) - Regulation V (Fair Credit Reporting Act); §1033 of the Dodd-Frank Act (CFPB Proposed Rule) –
Consumer Rights to Access Information; §1034(c) of the Dodd-Frank Act (CFPB Advisory Opinion) – Provision of Information to Consumers; and,§1071 of the Dodd-Frank Act (CFPB Final Rule) – Small Business Data 
Collection

2. Reflects an estimated impact for a mortgage characteristic of those held on the balance sheet of JPMC
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Notes on slides 23-24

Slide 23 – We are growing primary bank relationships, which are satisfied, loyal, and engaged

1. “Consumer Banking customer” reflects unique individuals that have financial ownership or decision-making power with respect to Consumer Banking accounts; excludes First Republic; prior periods have been revised to 
conform to the current period presentation

2. A customer is considered primary bank if it meets one of the following conditions: ≥15 withdrawals from a checking account or ≥5 withdrawals from a checking account and ≥$500 of inflows in a given month

3. Source: One Chase Net Promoter Score (NPS) Survey. Reflects promoters, calculated as share of “9” and “10” responses as a % of total responses

4. Reflects retention for checking customers with a tenure of >6 months

5. Refers to primary bank customers with two or more relationships within the following sub-LOBs: Consumer Banking, Wealth Management, Credit Card, Home Lending, and Auto Lending 

6. Reflects Business Banking clients only, excluding Small Business Card-only

7. Reflects FY 2023 retention, excluding transfers to the Commercial Bank 

Slide 24 – Focusing on the distinct needs of customer segments is critical to our success

1. Account and client distribution is based on YE 2023

2. Includes Chase First Banking, Chase High School Checking, Chase College Checking, and Chase Secure Banking

3. Includes Chase Total Checking, Chase Premier Plus Checking, and Chase Sapphire Banking

4. Based on Chase Private Client households

5. Small clients defined as businesses with annual sales under $1mm

6. Large clients defined as businesses with annual sales $1mm or greater
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Notes on slides 40-41

Slide 40 – We have been focused on integrating the legacy business while minimizing disruption

1. Includes deposits accounts and lending accounts, excludes wealth assets. Lending accounts migrating or exiting by 2Q24 include Home Lending, Personal Lines of Credit, Student Loan Refinance, Overdraft Line of 
Credit

2. Core deposits (excludes institutional and sweep deposits). Months following acquisition includes period from deal to July 2023

3. Client relationships measured in households (includes individual and business relationships). As of 1Q24

4. Includes permanently placed employees since acquisition. As of April 2024

Slide 41 – First Republic complements growth strategies across the firm

1. S&P Global Market Intelligence as of December 31, 2023
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