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Abstract 

The COVID-19 pandemic resulted in unprecedented eco-
nomic changes that impacted families’ financial positions. 
In this report, the JPMorgan Chase Institute uses adminis-
trative banking data to assess checking account balances 
in conjunction with household income and spending. We 
analyze activity from 1.7 million families who were active 
checking account users between December 2018 and 
January 2021 to understand changes in household finances 
during the COVID-19 pandemic. We find that cash balances 
temporarily increased by roughly 70 percent after the 
arrival of stimulus payments in April 2020 and January 2021, 
with lower-income and younger account holders experi-
encing the largest balance increases on a percent basis. 
Balances fell continuously after the stimulus payments, 

with faster spend-down for families that are lower-income, 
younger, or working in essential industries. Furthermore, the 
mechanisms for initial pandemic balance increases differed 
by family income. Despite greater job losses, low-income 
families experienced balance increases driven by increases 
in income, due in part to government supports. High-income 
families, in contrast, experienced balance increases despite 
decreases in account inflows because of large concurrent 
decreases in account outflows. Altogether, our results 
offer new insights into families’ financial lives and cash 
balances during the COVID-19 pandemic, and contribute 
to the ongoing understanding of the economic impacts 
of the pandemic and associated government supports. 

About the Institute 

The JPMorgan Chase Institute is harnessing the scale and scope of one of the world’s leading firms to 
explain the global economy as it truly exists. Drawing on JPMorgan Chase’s unique proprietary data, 
expertise, and market access, the Institute develops analyses and insights on the inner workings of 
the economy, frames critical problems, and convenes stakeholders and leading thinkers. 

The mission of the JPMorgan Chase Institute is to help decision makers—policymakers, businesses, and nonprofit 
leaders—appreciate the scale, granularity, diversity, and interconnectedness of the global economic system and 
use timely data and thoughtful analysis to make more informed decisions that advance prosperity for all. 
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Executive Summary 

Finding 1: Cash balances increased temporarily by roughly 70 percent in April 2020 and January 2021, after the 
arrival of stimulus payments, but fell continuously after those payments. 

Balances increased across the distribution, with greater relative percent changes at the low end 
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Finding 2: Households with lower starting liquid balances—lower-income and younger account holders—experienced 
the largest  balance increases on a percent basis, but lost those initial balance gains the fastest. 

Low-income families saw the greatest year-over-year percent balance gains, but depleted those gains faster than 
high-income families 
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Year-over-year percent change in median weekly balances, by income  uartile 
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Finding 3: We see faster spend-down in liquid assets among families with essential workers. 

Finding 4: Initial pandemic balance increases for low-income families were driven by increases in account inflows, 
while high-income families offset decreases in inflows by larger decreases in outflows. 

Balances grew initially due to increased account inflows and decreased outflows 

1st income quartile 2nd income quartile 3rd income quartile 4th income quartile

Year-over-year percent change in median account inflows, Year-over-year percent change in median account outflows, 
 y income quartile (four-week periods)  y income quartile (four-week periods) 

0% 

20% 

10% 

-10% 

30% 

Feb 22
2020

Apr 
18

Jun 
13

Aug 
8

Oct 
3

Nov 
28

Jan 23
2021

Feb 22
2020

Apr 
18

Jun 
13

Aug 
8

Oct
 3

Nov 
28

Jan 23
2021

0% 

20% 

40% 

10% 

-10% 

30% 

EIP distributed 
from Treasury 

Jan 4, 2021

National 
Emergency 

declared 
Mar 13, 2020

EIP distributed from 
Treasury Apr 15, 2020

EIP distributed 
from Treasury 

Jan 4, 2021

National 
Emergency 

declared 
Mar 13, 2020

EIP distributed from 
Treasury Apr 15, 2020

End of four-week period End of four-week period 

No e: We assign households in o income quar iles based on  heir  o al labor income from 2019. Households in income quar ile 1 earned be ween $12,000 and $30,296 in 
labor income; quar ile 2 households earned $30,296  o $44,955; quar ile 3 households earned $44,955  o $68,896; and quar  ile 4 households earned more  han $68,896. 

Source: JPMorgan Chase Ins i u e 

View text version View text version 

Finding 5: Income increased for low-income households despite greater job losses, due in part to government 
supports. 

Finding 6: After initial spending decreases across the income distribution, low-income families rebounded to 
higher-than-usual spending while high-income families remain roughly at parity with prior trends. 



Data Explanation 

Executive Summary: Weekly balances, February 2019 through January 2021 

Line graph showing the mean and median weekly checking account balances for 2019 and 2020, February through January of the following year. 
The trend of this graph shows the average balance rising throughout the spring, stabilizing after April 15, remaining steady throughout the remain-
der of 2020, and increasing again in Januar y 2021. The median balance was up in the spring and then decreased. 

View chart version 

Executive Summary: Year-over-year percent change in median weekly balances, by income quartile 

Line chart showing the year-over-year percent change in median weekly checking account balance by income quartile. The trend shows the lowest-
income families saw the largest year-over-year gains in percentage terms and a quicker depletion of the gain in balance. In contrast, the highest-
income families had the lowest year-over-year percent gains in balance. In Januar y 2021, balances were up the most for the lowest earners in 
percent change terms. 

View chart version 

Executive Summary: Year-over-year percent change in median account inflows by income quartile (four-week 
periods) 

Line plot showing the year-over-year percent change in median account inflows by income quartile. Income quartiles 1-3 exhibit an inflows peak in 
April 2020. Inflow levels remain elevated for the remainder of the summer before gradually falling. In contrast, account inflows for income quartile 
4 decrease relative to 2019 in April and May. January 2021 brings an inflow spike to all income groups. 

View chart version 

Executive Summary: Year-over-year percent change in median account outflows by income quartile (four-week 
periods) 

Line graph showing year-over-year percent change in median account outflows by income quartile. Account outflows decrease in April 2020 for each 
income group, and then rebound in the following periods, peaking in July before decreasing to settle at a lower steady state. In January 2021, we see 
large spikes in outflows. 

View chart version 
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This material is a product of JPMorgan Chase Institute and is provided to you solely 
for general information purposes. Unless otherwise specifically stated, any views or 
opinions expressed herein are solely those of the authors listed and may differ from 
the views and opinions expressed by J.P. Morgan Securities LLC (JPMS) Research 
Department or other departments or divisions of JPMorgan Chase & Co. or its affili 
ates. This material is not a product of the Research Department of JPMS. Information 
has been obtained from sources believed to be reliable, but JPMorgan Chase & Co. or 
its affiliates and/or subsidiaries (collectively J.P. Morgan) do not warrant its com 
pleteness or accuracy. Opinions and estimates constitute our judgment as of the date 
of this material and are subject to change without notice. The data relied on for this 
report are based on past transactions and may not be indicative of future results. 
The opinion herein should not be construed as an individual recommendation for any 
particular client and is not intended as recommendations of par ticular securities, 
financial instruments, or strategies for a particular client. This material does not con 
stitute a solicitation or offer in any jurisdiction where such a solicitation is unlawful. 
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