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Throughout the history of our firm, JPMorgan Chase has demonstrated a long-standing commitment to serving 
our communities around the world and conducting business in a responsible and caring way. Good corporate 
citizenship is fundamental to our success, and I’m proud that we have accelerated our efforts in this area over 
the past few years despite facing the most severe financial crisis of our lifetimes. 
 
On the following pages, you will see a number of examples of what JPMorgan Chase has done in the past year 
to help our customers and communities. It means providing day-to-day banking services to consumers and 
small businesses — which are engines of economic growth — as well as larger businesses, corporations and 
governments. It means supporting community organizations with our time and our donations. It means driving 
environmental sustainability through business and operations. In short, we are challenging ourselves every day 
to do the right thing. 
 
I want to highlight one particular area: our efforts to serve exceptionally well the members of the U.S. military 
and their families. This company has a great history of honoring military personnel and veterans, but we failed 
in handling some of these families’ mortgages. We have apologized and are working with them to rectify the 
situation. We have embarked on a new way forward with the military and veteran community, providing higher 
levels of service, donating 1,000 homes and working with other companies to hire 100,000 veterans across the 
country in the next 10 years. Our servicemen and servicewomen deserve nothing less. Our goal here is very 
simple: to become the best company in any industry to serve our military heroes and their families. 
 
As we look toward the future, we see incredible opportunities for our company, and our teams around the 
world are fully engaged in pursuing these opportunities. In every way we can, we continue to actively support 
the economic recovery. We know that communities are built when everyone does his or her part. And we intend 
to do ours by being a responsible corporate citizen and helping our communities across the globe. You can read 
more about our extensive efforts at jpmorganchase.com/forward. 

Message from Jamie Dimon, Chairman & CEO

http://www.jpmorganchase.com/forward
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When I recently was asked to lead JPMorgan Chase’s Corporate Responsibility efforts, I was impressed by the many 
ways our bank uses our strength and expertise to support the economy and our communities. And I was excited by 
the great opportunities that are out there for us to do more.

It all starts with the way we manage our business. As one of the nation’s largest financial services institutions, 
we have a critical responsibility to manage our bank based on core values of prudence and safety. We remained 
strong throughout the financial crisis, and, in 2010, we were there for our clients and our communities, providing 
credit and raising approximately $1.6 trillion in capital.

That commitment to a rock solid business is meaningful not only for our employees and shareholders but for all those 
we serve. For example, last year, we made and fulfilled a pledge to provide $10 billion in loans to small businesses, 
and we were the #1 Small Business Administration lender in the country. This year, we are upping that commitment to 
$12 billion.  Beyond our small business lending, we provided $9.1 billion in credit to schools, governments, healthcare 
institutions, higher education and nonprofit institutions — lending that has a tremendous impact across the country.

As we look to the future, we see even greater opportunities. With the economy recovering, government and  
business leaders are thinking about how to keep the nation competitive in the years ahead. One area of focus 
is the burgeoning clean-energy sector, where JPMorgan Chase is one of the largest tax equity investors in wind 
power in the United States. Over the coming years, we plan to do even more to support those who are working to 
make America the global leader in clean energy, which may well be the defining industry of the coming decades. 

Of course, our business activities are only part of the story. We provided more than $190* million in philanthropic 
support to our communities. We also are contributing our expertise to help our communities, including a project 
we began in 2010 with the New York City Police Foundation to provide expert advice and financial contributions to 
strengthen the infrastructure of the technology at the New York City Police Department.

This focus on the basics of sound banking and the ambition of doing ever more to grow the economy and support 
our communities make up the foundation of JPMorgan Chase’s corporate responsibility commitment. That is going 
to be part of how we do business every day.

Message from Peter Scher, Head of Corporate Responsibility

*	Contributions include charitable giving from 
JPMorgan Chase & Co. and the JPMorgan 
Chase Foundation, and this giving is inclu-
sive of $41.8 million in grants to Community 
Development Financial Institutions.
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JPMorgan Chase & Co. (NYSE: JPM) is a leading global financial services firm and one of the largest banking 
institutions in the United States, with $2.1 trillion in assets, $176.1 billion in stockholders’ equity and operations 
in more than 60 countries as of December 31, 2010.

We are a leader in investment banking, financial services for consumers and businesses, financial transaction 
processing and asset management. Under the J.P. Morgan and Chase brands, we serve millions of customers in the 
United States and many of the world’s most prominent corporate, institutional and government clients. JPMorgan 
Chase’s activities are organized into the following six business segments, as well as Corporate/Private Equity:

	 •	 Investment Bank 
•	 Retail Financial Services 
•	 Card Services 
•	 Commercial Banking 
•	 Treasury & Securities Services 
•	 Asset Management

For complete financial and organizational information, please refer to our 2010 Annual Report.

About JPMorgan Chase & Co.

As of or for the year ended December 31,
(in millions, except per share, ratio data and headcount)		  2010		  2009

Reported basis
Total net revenue 	 $	 102,694	 $	 100,434
Total noninterest expense 		  61,196		  52,352
Pre-provision profit 		  41,498  		  48,082  
Provision for credit losses 		  16,639  		  32,015
Income before extraordinary gain		  17,370		  11,652
Extraordinary gain		  —		  76
Net income	 $	 17,370	 $	 11,728	

Financial highlights
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Serving communities — doing business 
with a double-bottom line impact

Whether it be our government,

not-for-profit and healthcare (GNPH) 

group; the Investment Bank Public 

Finance groups; our Social Finance 

group; our Community Development 

group; or our renewable energy 

lending and investing businesses, each 

provides capital in a way that directly 

helps strengthen our communities and 

has a demonstrable economic or social 

impact domestically and/or globally. 

We characterize these as double- 

bottom line businesses.

JPMorgan Chase originated billions of dollars in 
financing for clients in governments, the not-for-
profit sector, healthcare, community development 
and alternative energy.  We believe these activities 
are critical to help support our communities, to 
stimulate growth, to provide essential infrastructure 
and services, and to create jobs. It, therefore, also is 
of vital importance that these activities be based on 
sustainable, long-term business models.

Public sector

Our businesses strive to provide financial solutions 
that help our government, not-for-profit, healthcare, 
essential service and higher education clients advance 
the excellence, increase the value and manage the 
costs of the services provided to the public.

14     

Highlights of 2010 include:

• 	 Raised nearly $90 billion1 for U.S. state and 
local governments, not-for-profits, healthcare 
organizations and educational institutions.

• 	 Assisted California with a $10 billion2 notes 
issuance, the largest municipal transaction over the 
past seven years.

•	 GNPH provided $9.1 billion1 in new and renewed 
credit facilities of various types to public K-12 
schools, governments, healthcare, higher 
education and not-for-profit social services/arts/
cultural institutions in 2010. 

•	 Served as the largest administrator of 
Supplemental Nutritional Assistance Program 
benefits (SNAP, f.k.a. food stamps) via electronic 
benefit transfer debit card-based programs in the 
United States, with 9.1 million active cases across 
27 states/territories under contract at  
year-end 2010.

•	 Delivered state unemployment compensation 
benefits and child support payments via electronic 
debit card-based programs in the United States 
with 1.7 million active cases across 23 states at 
year-end 2010.1 	 Internal reporting.

2	 SDC Thomson.
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Financial institutions

JPMorgan Chase raised 2.4 billion of capital in 2010 
for the Commercial Bank’s Financial Institution clients. 
We raised $1.4 billion of equity and $1.0 billion of debt.

Renewable energy lending, investing and 
other activities

The firm is active in promoting environmental 
sustainability, lending and investing directly to 
the renewable energy industry and in facilitating 
and promoting sustainability efforts of its clients. 
For more information on our environmental 
sustainability lending, investing and other activities, 
please refer to the section of this report entitled 
“Supporting environmental sustainability.”

Our commitment to keeping cities and  
states strong

At JPMorgan Chase, we’re working hard to support 
those who support all of us — our state and local 
governments, nonprofit organizations, hospitals 
and educational facilities. Over the past year, we’ve 
stepped forward and provided critically needed 
financing to help build infrastructure, improve 
existing facilities and stimulate economic growth 
across the country. 

Our commitment to the Golden State is stronger 
than ever

Since the start of 2010, we have committed or 
helped raise more than $25 billion for educational 
institutions, transportation agencies, municipalities 
and healthcare providers in California.

In northern California, J.P. Morgan participated 
in the sale of $8.1 billion of bonds over the past 
decade for the Bay Area Toll Authority to keep its 
essential network of bridges safe. This money has 
helped finance several seismic safety improvements, 
including the new east span of the Bay Bridge 
and new spans of the Carquinez and Benicia 
bridges. These projects also have created local job 
opportunities and will ensure a safer and smoother 
commute for years to come.

Our commitment to the Lone Star State is stronger 
than ever

Since the start of 2010, we have committed or 
helped raise more than $8.7 billion for educational 
institutions, transportation agencies, municipalities 
and healthcare providers in Texas.

One example of our commitment is Cook Children’s 
Health Care System. We raised close to $195 million 
in bonds to help finance the expansion of its main 
campus in Fort Worth, resulting in many new job 

openings. With improvements such as 51 new beds, 
renovations to its surgery pavilions and two new 
helipads for emergencies, Cook Children’s will be 
able to provide better service to more patients and 
their families.

Our strong commitment to a strong Chicago

Few things are as important to a community as 
quality healthcare. At JPMorgan Chase, we’ve raised 
more than $350 million for Illinois healthcare 
institutions in the first half of 2010 alone.

In Chicago, J.P. Morgan played a key role in financing 
the University of Chicago Medical Center’s New 
Hospital Pavilion. With its state-of-the-art intensive 
care and operating facilities, more patients than ever 
will have access to advanced treatment and care. The 
construction of the pavilion, set to open in 2013, will 
employ more than 1,000 workers.

We’re committed to helping keep Chicago healthy 
and strong. 

In California, Texas, Chicago and across the nation, 
our determination to connect clients and capital is 
just the beginning. We will continue to support our 
communities responsibly and move America forward.
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Achieving a double bottom line of social 
benefits and financial return

We believe that tackling the world’s social 
problems requires more than traditional 
development aid or charity. We see significant 
potential and need for market-based solutions 
to address global poverty and inequality. These 
solutions support initiatives such as microfinance, 
small and medium enterprise financing, energy 
services for the poor, agribusiness, healthcare, 
education, and water and waste management.

J.P. Morgan is committed to generating social, 
environmental and financial returns through growing 
the impact investing industry. In addition to making 
social impact investments, our Social Finance unit 
provides capital markets services to clients ranging 
from social enterprises and foundations to non-
governmental organizations and other investors. 
These investments, in turn, seek to help millions of 
people at the base of the economic pyramid. Our 
“double bottom line” strategy enables us to deliver 
social benefits and financial returns through the 
investments we make. 

In 2010, J.P. Morgan demonstrated leadership 
for impact investing through the following Social 
Finance investments:

•	 IGNIA Fund I — We invested $5 million in IGNIA, 
a social venture capital fund investing in social 
enterprises in Latin America. Its portfolio consists 
of early-stage social enterprises, such as a 
cooperative of organic export farmers in rural 
Mexico and private health clinics.

•	 LeapFrog Financial Inclusion Fund — We committed 
to invest up to $10 million in LeapFrog, a fund that 
invests in microinsurance and other insurance 
services for the poor and financially excluded 
people in fast-growing emerging markets. 

In partnership with the Rockefeller Foundation, 
the firm is a founding sponsor of the Global Impact 
Investing Network (GIIN), a New York City-based 
not-for-profit organization. We work with leading 
institutional investors, foundations and intermediaries 
to advance the impact investing industry.

J.P. Morgan supports thought leadership in 
the impact investing industry by publishing 
groundbreaking research. It co-authored “Impact 
Investments: An Emerging Asset Class” with the 
Rockefeller Foundation and the GIIN, analyzing how 
impact investments can channel large-scale private 
capital for social benefit. The report includes the 
first large-scale data analysis of return expectations 
and realized returns (where available) for impact 
investments. J.P. Morgan also published “All Eyes 

on Microfinance Asset Quality: Microfinance Global 
Valuation Survey 2010” in partnership with the 
Consultative Group to Assist the Poor, a World Bank 
group. The reports can be accessed on our web site at  
jpmorgan.com/pages/jpmorgan/investbk/solutions/
ssf/publications.

Influencing positive change in the global 
communities in which we operate

At J.P. Morgan, we are committed to doing business 
in a way that benefits our clients, employees 
and shareholders. We see these goals as being 
complementary, not mutually exclusive. Our business 
approach is grounded in the belief that we can 
accomplish the most by doing what we do well — 
developing market-based solutions that enable our 
clients to meet their strategic goals.

Social responsibility is an essential component of 
J.P. Morgan’s success. It is a part of what we do — 
and who we are — as a firm. Our environmental and 
social initiatives draw on our strong combination of 
business expertise, philanthropic commitments and 
employee outreach.

More information can be found on our web site at 
jpmorgan.com/socialfinance.

http://www.jpmorgan.com/pages/jpmorgan/investbk/solutions/ssf/publications
http://www.jpmorgan.com/pages/jpmorgan/investbk/solutions/ssf/publications
http://www.jpmorgan.com/socialfinance
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In 2010, J.P. Morgan demonstrated its support of 
organizations serving the base of the economic 
pyramid by expanding its commitment to 
Grameen Foundation. Through a $3 million, 
three-year grant, we became the presenting 
sponsor of Bankers without Borders®, the 
Grameen Foundation’s innovative, skills-based 
volunteer initiative. Experienced professionals in 
all fields contribute their time and expertise to 
microfinance institutions, the Grameen Foundation 
and its technology partners as part of this effort. 
Employees show their support by:

•	 Assessing the use of the Progress out of Poverty 
Index™ (PPI™) to accurately measure program 
results and track progress in helping clients rise 
from poverty. Employees work directly with PPI™ 
users across 34 countries.

•	 Creating a poverty data analysis framework for 
a social business in Indonesia to determine the 
appropriate strategy for increasing the income 
of the poor.

•	 Developing and leading a customized treasury 
management workshop for a microfinance 
institution in Tunisia to improve its risk, liquidity 
and cash management processes.

•	 Providing a model to assess the political and 
economic risks across 33 targeted countries for 
a new investment fund supporting the growth of 
early-stage microfinance institutions.

•	 Conducting an analysis of the microfinance 
landscape in Turkey.

•	 Publishing “A Primer on Currency Risk Management 
for Microfinance Institutions,” which examines 
ways to devise effective foreign exchange hedging 
strategies for the microfinance sector.

Employees work with nonprofit organizations to assess the use of the 
Progress out of Poverty Index in helping clients out of poverty.

A treasury management workshop customized for a microfinance 
institution in Tunisia aims to improve risk, liquidity and cash 
management processes.

An analysis of the microfinance landscape in Turkey helps clients start 
small businesses and send their children to school.
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Additionally, J.P. Morgan employees volunteer 
their time and skills to support social finance, 
entrepreneurship and access to educational 
resources. Some of the ways they demonstrate their 
commitment include:

•	 Helping to train 600 entrepreneurs and develop 
500 social business plans in Chile, Colombia 
and Peru through the firm’s sponsorship of 
TechnoServe’s Latin America Business Plan 
Competition.

•	 Making recommendations to Women’s World 
Banking (WWB) partner organizations on pressing 
industry issues and serving as the corporate 
sponsor of the WWB Capital Markets Conference 
for the third consecutive year. 

•	 Providing training to educate nonprofit partners 
around issues associated with structuring and 
operating for-profit investment vehicles in 
partnership with local law firms. 

•	 Hosting the Voices of Progress speakers series, 
which provides ongoing opportunities for 
employees to hear from some of the world’s most 
inspiring contributors to the social agenda. 

More information can be found on our web site at 
jpmorgan.com/responsibility.

Drawing on employees’ passions to drive the 
philanthropic agenda through Team IB

In addition to the broad array of philanthropic 
practices and responsible enterprises the firm 
supports, our employees are a driving force behind 
positive change. 

The Investment Bank (IB) taps into a pool of ideas, 
talent and energy through Team IB, our global 
employee engagement and volunteerism program. 
Team IB supports philanthropic causes of interest to 
employees and celebrates people who do good work 
while inspiring their colleagues to do the same. 

In 2010, more than 1,300 employees participated 
in volunteer projects and awareness-raising events 
initiated by their colleagues. Team IB contributed 
more than $250,000 globally to charities selected 
by employees.

Team IB brings people together to promote team 
building and further develop their leadership and 
organizational skills. This, in turn, contributes to a 
more rewarding work environment.

Simply put, employees bring the ideas and the 
talent, and Team IB supplies the execution support 
and financial backing. Here’s how employees across 
the Investment Bank inspire their colleagues to do 
good work:

Employees learn more about market-based solutions addressing 
global hunger and the social impact of microfinance through the 
Investment Bank’s Voices of Progress speaker series.

http://www.jpmorgan.com/responsibility


19     Serving communities — doing business with a double-bottom line impact

Consumers
Small
businesses

Military and 
veterans

Giving  
globally

Environmental 
sustainability

Our 
workforce Governance GRI IndexContactAwards

Table of
contents Introduction

Serving
communities

Wish Sacks help to inspire critically ill children

In a 2010 Team IB project, nearly 150 employees 
across the Americas; Asia Pacific; and Europe, 
Middle East and Africa formed teams to gather 
donations and put together more than 100 Wish 
Sacks for children with life-threatening medical 
conditions whose wishes have been granted by the 
Make-A-Wish Foundation.

Colleagues race to empower Australia’s youth

J.P. Morgan employees in Sydney and Melbourne used 
fitness to make a difference by competing in local 
marathons. They raised awareness and funds for 
REACH Foundation, an organization that empowers 
young people to achieve their full potential.

Helping U.S. military veterans transition to civilian jobs

Employees initiated a partnership with the Wall 
Street Warfighters Foundation, a not-for-profit that 
prepares service-disabled veterans for careers in 
finance. To support their efforts, Team IB sponsored a 
career development program and provided exposure 
to financial services through internships, shadow 
days and networking opportunities. 

Employees wrap gifts for critically ill children.

Race Day — camaraderie and fitness benefit youth.

Networking helps U.S. military veterans find civilian jobs.

In addition to the broad array of philanthropic practices and 

responsible enterprises the firm supports, our employees are a driving 

force behind positive change.
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J.P. Morgan interns volunteer to benefit global 
communities

During their summer internships at the Investment 
Bank, more than 100 students in New York City 
took part in volunteer activities fostering social 
responsibility, team building and leadership.

Team IB worked with the interns to identify target 
organizations where they could make a difference. 
Teaming with World Vision, a global charity dedicated 
to tackling the causes of poverty and injustice, 
interns assembled 400 medical supply kits for 16,000 
AIDS patients around the world.

Interns share in the spirit of responsibility.
Teamwork benefits employees’ favorite charities.

Employees run for charity in Team IB Corporate 
Challenge® events

Employees teamed up for competition, camaraderie 
and support of their favorite charities at the 2010 
J.P. Morgan Corporate Challenge® Race for Charity 
events in London and New York.

Using a series of contests, Team IB encouraged 
employee participation in the Run London, for the 
London campaign to raise money and awareness 
for Help a London Child, a charity benefiting 
underprivileged children.

In New York City, employees competed in the Team 
IB Challenge for a chance to donate $5,000 to 
their favorite charity. Winning charities include the 
Wounded Warrior Project, which assists injured 

military personnel; the Leukemia & Lymphoma 
Society, which advocates for blood cancer research 
and treatment; and Minds Matter, which mentors 
high school students from low-income families to 
help prepare them for college. 

Autism Awareness month

Team IB partnered with an employee networking 
group to assemble a global audience of 250 
employees to discuss the latest treatments, advocacy 
initiatives and research for autism-related disorders. 
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Community Development Banking

Community Development Banking’s (CDB) mission 
is to further the firm’s commitment to invest in the 
communities it serves by:

•	 Lending for the construction and rehabilitation of 
housing that is affordable to low- and moderate-
income households.

•	 Supporting intermediaries, such as Community 
Development Financial Institutions (CDFI), which 
serve low- and moderate-income communities.

•	 Investing in a broad array of projects in low- and 
moderate-income communities through the New 
Markets Tax Credit (NMTC) program.

•	 Bringing Chase’s financial expertise, leadership 
and innovative ability to the broader affordable 
housing and community development sectors.

Community Development Banking accomplishes its 
work through its three businesses:

•	 Community Development Real Estate provided 
$1.1 billion in new credit commitments (142 
projects) for affordable housing in 2010. The group 
also financed economic development projects, 
particularly utilizing New Markets Tax Credits 
and other subsidies. In addition, Community 
Development Real Estate has helped create and 
fund multiple pooled loan funds that facilitate 
real estate acquisition by not-for-profit entities 
seeking to preserve the affordability of multifamily 
housing. Chase partners with other major lenders 
and foundations to support, create and develop 
unique products and programs to promote 
affordable housing.

•	 The Community Development Intermediaries 
Lending group participates as a lender in 
a number of community loan funds across 
the United States. Chase indirectly finances 
affordable housing, community facilities and 
small businesses by providing financing to its 
intermediary customers working in Chase’s low- 
and moderate-income communities. Chase is 
a recognized leader in lending to and meeting 
the range of financial needs of Community 
Development Financial Institutions. The group 
also is a leader in providing financing for Low 
Income Housing Tax Credit (LIHTC) syndicators. In 
2010, Chase provided $389 million in lending to 
intermediaries.

Chase remains a leader in financing affordable housing construction, helping to develop 

for-sale and rental housing throughout its banking footprint. In addition, Chase has 

made significant investments to help its communities thrive — including lending and 

investing activities that support the development of community centers, health clinics, 

special-needs facilities, food banks, small businesses and charter schools. In more ways 

than one, Chase is committed to making a positive difference in the lives of the people 

where it has a presence.

CDB is active in Chase’s footprint. In 2010, CDB 
continued to have a demonstrable impact in our 
communities, including helping  to create more 
than 12,000 units of affordable housing to low- and 
moderate-income families and lending and investing 
in projects that created or retained more than 
19,000 jobs.1

1 	 Number includes jobs retained or created by Community Development 
Real Estate (estimate based on formulas established by the National 
Association of Home Builders — September 2007 Report, “The Local 
Economic Impact of a Typical Tax Credit Housing Project: Income, 
Jobs and Taxes Generated” (151 local jobs per 100 units of affordable 
housing)) and NMTC (as reported by recipients of our funding). Data 
measure only the capital provided with Chase’s proprietary allocations. 
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•	 The Community Development New Markets Tax 
Credits group is an active leader in the NMTC 
industry — both as an allocatee and as an equity 
investor. In 2010, Chase was one of the largest 
and most active investors in the market, closing 
more than $700 million of NMTC transactions. 
Chase uses the NMTC in two distinct ways to 
invest in low- and moderate-income communities 
across the country. First, it is focused on using 
its proprietary NMTC allocations to provide 
clients, not-for-profits, real estate developers 
and operating businesses with senior debt at 
interest rates substantially below the market 
rate. Second, Chase partners with a range of 
Community Development Entities to provide 
equity-like financing to qualified projects through 
the NMTC program. The NMTC group is focused on 
internal and external partnerships to maximize the 
amount of subsidy from the tax credit that benefits 
projects in low-income communities. Chase is 
committed, using the NMTC, to support projects 
that create jobs, reduce blight and provide critical 
services for low-income communities. In 2010, 
Chase used the NMTC to finance projects that 
include a food bank, a soup kitchen, charter 
schools, healthcare clinics, nonprofit program 
space and manufacturing facilities. 

Tax-Oriented Investments 

Tax-Oriented Investments, a part of the Investment 
Bank, makes tax credit equity investments in 
apartments qualifying for Federal Section 42 Low-
Income Housing Tax Credit and, when done in tandem 
with Section 42 transactions, Federal Section 47 
Historic Tax Credits. Known externally as JPMorgan 
Capital Corporation (JPMCC), it is a nationally 
recognized leader in the business, having invested 
more than $12 billion since the program became 
permanent in 1993. This represents approximately 
14% of LIHTC equity raised. During the financial crisis 
when many investors were on the sidelines, JPMCC 
continued to invest and was the largest investor in 
2008 and 2009, investing more than $1 billion during 
those two years. JPMCC continued its leadership role 
in this regard in 2010 by investing over $700 million.

JPMCC works closely with other areas of the firm, 
an important part of the firm being Community 
Development Banking, to achieve our community 
development goals. JPMCC partners with the CDB 
by providing access to a variety of transactions 
through JPMCC’s syndicator partners and by assuring 
developers an efficient and certain execution.

JPMCC has an affordable housing portfolio of more 
than $8.3 billion, which represents interests in over 
5,800 properties and 450,000 housing units.

Financing affordable housing

Chase continues its leadership role in helping to 
finance the construction and rehabilitation of quality 
affordable homes across its banking markets. 
Examples include:

Belovida at Newbury Park Senior Apartments —  
San Jose, California

Chase originated two letters of credit facilities 
totaling $24 million for the construction of Belovida 
at Newbury Park Senior Apartments in San Jose. The 
project is a 185-unit affordable housing apartment 
complex for seniors aged 55 and older. 
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Via Verde — Bronx, New York

Chase helped finance the new construction of 
Via Verde, a 222-unit affordable housing rental 
complex in the Bronx, N.Y. Via Verde includes a mix 
of rental and for-sale units, as well as retail and 
community facility space. The project was designed 
to exceed Leadership in Energy and Environmental 
Design (LEED) Gold standards for environmentally 
responsible and energy-efficient design. Chase 
provided both debt and equity financing for this 
project, including two construction letters of credit 
totaling more than $41 million and $35 million in  
Low Income Housing Tax Credit equity.

Wildflower Terrace — Austin, Texas 

 
 
In addition to providing two standby letters of credit 
in the amount of $70,000 each, Chase provided a $14 
million loan for the construction of Wildflower Terrace, 
a 201-unit affordable housing apartment complex for 
seniors in Austin. The property includes a clubhouse, 
commercial space and a four-story garage. 

Apache ASL Trails Apartments —  Tempe, Arizona 

Chase originated a $7.9 million loan and provided 
approximately $15 million in tax credit equity to support 
the new construction of Apache ASL Trails Apartments, 
a 75-unit development in Tempe for seniors aged 55 and 
older. The units and common space areas are tailored 
for residents who are deaf or hearing impaired. 

Franklinton Senior — Columbus, Ohio

Chase provided a $5.2 million loan to partially 
finance the new construction of Franklinton Senior, 
a 54-unit, Low Income Housing Tax Credit affordable 
housing complex for seniors in Columbus, Ohio. 
In addition to providing construction financing, 
Chase provided a $700,000 permanent loan for the 
project. Franklinton Senior includes many attractive 
amenities, including a common community room, 
fitness room, laundry, media center, garden area, 
computer room and on-site manager.
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Veterans Manor — Milwaukee, Wisconsin

Chase provided $4.5 million in construction financing 
for Veterans Manor, which provides housing for 
disabled veterans with special needs and formerly 
homeless veterans. The 52-unit, Low Income Housing 
Tax Credit apartment complex includes a fitness 
room, community room, computer center and other 
common facilities, as well as counseling rooms and 
management offices. 

Investing in our communities, schools and 
small businesses

Investing in communities 

Beyond financing affordable housing, Chase makes 
investments in projects and resources that help 
communities thrive. Examples include:

The Ed Roberts Campus — Berkeley, California 

 

 

 
Chase provided New Markets Tax Credit financing 
that filled the final financing gap to construct a 
transit-oriented commercial office space to house 
various nonprofit and government groups dedicated 
to the disability community. The campus includes a 
café and a day care center that specializes in 
disabilities in children. Chase made a New Markets 
Tax Credit equity investment of $11.5 million along 
with a bridge loan of $28.4 million.

The Salvation Army Ray and Joan Kroc Community 
Center — Chicago, Illinois

Chase made a $17.7 million equity investment through 
the NMTC program to support the construction of a 
new community facility for The Salvation Army. The 
center, located in the West Pullman neighborhood of 
Chicago, provides services and a variety of programs 
for families and individuals of all ages and serves an 
estimated 800,000 people annually. 

Houston Food Bank — Houston, Texas

Through the NMTC program, Chase made a $14.5 
million equity investment and provided a bridge 
loan to finance the Houston Food Bank’s new 
facility — which is the world’s largest food bank. 
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The Houston Food Bank is a network of more than 
400 charities, feeding a total of 137,000 people 
each week. It receives more than 46 million pounds 
of food annually and provides services such as 
nutrition, education and assistance with food stamp 
applications. The project allowed the Houston Food 
Bank to centralize operations and greatly increase 
the number of clients it serves throughout the 
Houston region.

Charter school funds 

Understanding the important role that charter 
schools provide for students in all types of 
communities, JPMorgan Chase is supporting a major 
initiative to support the development of high-
performing U.S. charter schools. Under Chase’s $325 
million charter school program, the bank offered a 
combination of equity, debt and grants to support 
the acquisition, construction and/or renovation 
of approximately 40 schools across the country. 
Specifically: 

•	 More than $50 million in equity grants to 
Community Development Financial Institutions 
focused on funding charter schools. These 
institutions use the grants as permanent equity, 
which the CDFIs leverage to fund some of the 
top-performing charter schools. 

•	 A combination of approximately $175 million in 
debt and $100 million in New Markets Tax Credit 
equity to support the development of charter 
school facilities. The funding allows the CDFIs 
to access the Obama administration’s financing 
programs designed to help charter schools meet 
facility needs.

Initial partners receiving grants and funding include: 
The Reinvestment Fund located in Philadelphia, 
Pa., the Low Income Investment Fund located 
in San Francisco, Calif., and NCB Capital Impact 
located in Arlington, Va. All three CDFIs have been 
successfully supporting charter school lending 
for many years, focusing on schools that serve 
low-income disadvantaged and underserved 
populations and communities. 

Small business support 

Chase donated $25 million to support U.S. small 
businesses — Continuing its support of small businesses, 
Chase is providing $25 million in grants to Community 
Development Financial Institutions serving hard-to-
reach communities. The initiative is part of Chase’s 
$100 million grant commitment to strengthen CDFIs. 
The grants range from $2 million to $5 million for 
institutions across the country. Initial recipients include: 

•	 ACCION Texas-Louisiana, an alternative lender in 
Texas and Louisiana. 

•	 Valley Economic Development Center, Inc., the 
largest nonprofit small business development 
corporation in Los Angeles, Calif. 

•	 Opportunity Fund, a lender and technical 
assistance provider that meets the capital needs 
of low-income entrepreneurs in the San Francisco 
(Calif.) Bay Area. 

•	 First State Community Loan Fund, a growing CDFI 
that provides significant lending and technical 
assistance in Delaware. 

•	 Enterprise Cascadia, a creditor and consultant to 
small businesses, community facilities, nonprofit 
organizations, and consumers in Oregon and 
Washington. 

Chase has partnered with top-tier CDFIs for more 
than 20 years and remains a national leader in its 
financing. Over the last three years, Chase provided 
$1 billion in loans, grants and investments to CDFIs 
and their affiliates.




